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Section 1 - Organization of the College

The Watson College of Education is comprised of the Dean and supported by two
associate deans (Academic Affairs, Program Support, and Student Success [APS]; and
Engagement, Professional Learning, and Scholarship [EPLS]). There are three
departments in the Watson College of Education; the Department of Early Childhood,
Elementary, Middle, Literacy, and Special Education (EEMLS), the Department of
Instructional Technology, Foundations, and Secondary Education (ITSFE), and the
Department of Educational Leadership (EL).

The centers, programs, and schools that are part of the Watson College of Education are
Isaac Bear Early College High School, DC Virgo Preparatory Academy, the Center for
Education in Science, Technology, Engineering, and Mathematics (CESTEM), and
MarineQuest.

1.1 WCE Mission Statement

The mission of the Watson College of Education is to develop knowledgeable and
proficient education professionals dedicated to improving schools and society. We
address this mission by:

Providing academically rigorous programs;

Producing and using meaningful scholarship;

Partnering with schools, organizations and diverse communities;
Advancing the profession.

1.1.1 WCE Value Statements

Decades of educational research demonstrate that outstanding education professionals
must know their content, know how to effectively engage learners and assess
learning, and embrace and enact appropriate dispositions and values (Darling-
Hammond, 2010; Goodlad, 1990; Shulman, 1987). Our mission, which guides the
work of our faculty and staff in preparing education professionals, is predicated on
the following set of values:

Advocacy
Advocacy to improve schools and society is an obligation of education professionals.

Advocacy requires us to act on behalf of individuals and groups and to address social
concerns. To do this work, we use professional knowledge and skills and exercise
value judgments to determine what we should advocate. Advocacy is dependent on
our communicative methods; it is tied to relevant life experiences; and it often forces
us to work “outside of our comfort zones” (Newman & Bauer, 2005). Advocacy is
active; it connects thought to action. It implies that we operate with certain beliefs
and attitudes that will influence social and educational change (Mundy & Murphy,
2001).
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Diversity
Recognizing and utilizing the value of difference is a requisite to maximize human
development.

Our society is diverse in culture, language, race, ethnicity, gender, religion, social
class, sexual identity, ability, age, and ideology. Diversity strongly influences who we
are, how we learn, and how we teach. Freire (1997) argues that teachers are cultural
workers, with a responsibility to identify their own socio-cultural positions and to
recognize those of their students. He adds that responsibility should be conceived of
as our “ability to respond.” We strive to respond appropriately to difference, to
recognize how socio-cultural positions affect teaching, and to draw upon the value of
difference to create meaningful learning experiences.

Ethics
Education professionals must uphold ethical standards to ensure just and respectful
educational practices.

High quality education, that is, education that positively nurtures intellectual,
emotional and social growth, must also include a consideration of what is right and
wrong and the influence of time and context on such conceptions. Ethical attitudes
and dispositions are shaped by moral perspectives and those perspectives help to
determine ethical behaviors (Como, 2011; Purtillo, 2005). We find two ethical
theories particularly relevant: an ethic of justice (which represents egalitarian beliefs
and behaviors) and an ethic of care (which represents being responsive and trusting).
Both of these theories allow us to connect personal issues with larger structural ones
such that we can examine the system of education with respect to individual rights,
collective responsibility, and institutional governance (Noddings, 2010).

Global Perspectives
Understanding global perspectives and practices inspires connections to erase the
boundaries that divide us.

Education must be viewed as global in nature, grounded in an understanding of
teaching and learning as interdependent, tied to issues of human rights and global
citizenship, and that works toward creating sustainable processes that govern what we
do (Peters, 2009). Global education is not just about examining people, cultures, and
technologies. It is fundamentally about looking inward to study ourselves, our
interactions, our systems, and our products. In this way, it allows for deep and broad
reflection in intrapersonal and interpersonal ways.

Innovation
Generating and adopfting innovations is imperative to meet the changing needs of
society.
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In education, the mark of innovation is its ability to transform (Giannakaki, 2005).
This process usually involves five steps: to consider the innovation; to develop an
opinion about its possibilities; to decide to use or not; to employ the new idea; and to
determine that the innovation was indeed an appropriate one (Rogers, 1984).
Innovation needs to be viewed as a continual process of creativity and regeneration in
light of the rapidly changing nature of the world in which we live.

Inquiry
A lifelong attitude of inquiry is at the core of transformative education.

Inquiry is grounded in our ability to question, to investigate, to explore, and to
problem-solve. It requires an ability to reflect and can lead us to innovate. Johnston
(2009) applied Dewey’s theory of inquiry to education and argued that inquiry is
context-bound, problem-driven, and self-correcting. In short, inquiry can operate
differently depending on the context or discipline; it depends on the study of a
particular problem or question; and it unifies, that is, it moves from a focus on
discriminate parts to a reconstituted whole. Johnston (2009) points out that “all
inquiry is transformative” (p. 8), which suggests that inquiry can serve as a catalyst
for personal and social change.

Nurturing
Development of nurturing environments is essential for growth, positive relationships
and new ideas.

When we nurture, we care for, attend to, and believe in an individual, group,
organization, idea, or process. Nurturing depends on the establishment of
relationships of trust and facilitates social, emotional and intellectual growth (Binnie
& Allen, 2008). It is organic, contingent upon context and invariably different when
shaped by those contexts. Nurturing environments are vital for academic learning,
personal growth, positive relationships and reimagined practices and structures.

Reflection
Continual reflection is critical for learning, growth and change.

Reflecting represents thoughtful consideration, an attunement to a moment, idea,
interaction, circumstance, and/or process. Dewey (1910) described reflection as a
condition that involves “mental unrest” (p. 13). It allows us to re-constitute
information such that we reconstruct or reinterpret the meaning of an experience
(Clark, 2009; Rodgers, 2002; Schon, 1986). In the act of reflecting, we become better
practitioners, able to identify what we do well and what needs improvement and,
from there, to make appropriate change.

(Adopted 10/2012)
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Council also provides advice and perspective to the Watson College on ways in
which it can enhance its work and impact in the world. The Advisory Council is
comprised of members from local schools, social service agencies, related settings
and the community.

The Watson College Community Advisory Council serves as a vehicle to gain and
share understandings about important challenges and opportunities for the College.
Council members come from a wide range of perspectives, and each member
brings a deep knowledge about some aspect of the work of Watson College and the
contexts in which it operates. The Council advises the Dean on matters related to
the College’s relationships with the local and regional communities, serves as
informed advocates in the community for the advancement of the College, and
gives advice and perspective on programs and innovative work that may promote
the College’s success.

Responsibilities of Watson College Community Advisory Council Members
* Develop an understanding as Council members of the work of the Watson
College.
+ Cultivate relationships in the community and region on behalf of the
Watson College.
» Serve as ambassadors to and advocates within communities in the region
impacted by the work of the College.
» Promote visibility for the Watson College and enhance its level of prestige
and respect.
+ Share and disseminate information in communities and the region about the
work of the Watson College.
« Solicit input from and access to audiences and stakeholder groups relevant
to the work of the College.
» Provide “critical friends” perspectives on the work of the Watson College.
» Support resource development opportunities for the Watson College.
+ Build and exercise leverage and influence with key constituencies and
stakeholders on behalf of the Watson College.

The Watson College Community Advisory Council is a standing body, and
includes 15 to 18 members in addition to representative from College leadership.
The Advisory Council meets quarterly for two hours, with meetings typically
occurring in the late afternoon/early evening. Regular attendance and participation
is critical in creating capacity to have engaged and sustained conversations within
the Council, and with representatives of the College and communities who may
speak to issue relevant to the Council’s work.

(Revised 07/19)

*Definitions

SHRA - Subject to the State Human Resources Act: Defined under NC General Statute Chapter 126, an
SHRA position is subject to rules and regulations of the State Human Resources Act. These positions are








http://www.uncw.edu/ed/pdfs/org_dean.pdf
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Collaborate on all assessment initiatives for units within APS and coordinate all
CAEP/NCDPI/SACS accreditation activities with the Leadership Team and faculty
including:

Assist with preparation of reports and documents for visits

Assist with annual reports for CAEP/NCDPI/SACS

Assist with preparation of rejoinders

Represent WCE at related meetings conducted by CAEP/NC DPI, and UNC
General Administration

Guide assessment processes for Academic Affairs, Program Support, and Student
Success (APS)

B. Academic Affairs, Program Support, and Student Success (APS) Leadership
Provide unit-wide leadership to ensure total program quality, consistency with
cutting-edge research, philosophical grounding, and steady growth in effectiveness of
all programs.

Facilitate significant discussion amongst all key players in the Watson College
pertaining to curriculum.

Serve as WCE representative on state and national committees related to
Academic Affairs, Program Support, and Student Success (APS)

Serve as Dean’s designee on such committees as Academic Standards and
Graduate Council

Serve on Associate Deans’ Committee and other ad hoc groups related to
academic affairs and student success issues

Coordinate the transmission of curricular items to WCE Curriculum Committee,
Teacher Education Council, Graduate Council

Assist the Dean in preparation of agenda and materials for Teacher Education
Council

C. Academic Processes Leadership
Provide leadership and supervision of processes related to academic programs, policy
development, admissions, course scheduling,- and licensure including:

Generate policies, monitor implementation, and clarify processes related to
Academic Affairs, Program Support, and Student Success (APS)

Oversee schedule coordination with department chairs to ensure program quality,
student accessibility, program coherence, and budget management

Serve as the Watson College’s liaison with Enrollment Management, Registrar’s
Office, Admissions, and Graduate School Admissions

Complete admissions process to the Watson College three times per year

Ensure accuracy in catalogues, websites, and program sheets for Watson College
of Education academic areas

Provide quality assurance and accuracy on Watson College of Education
publications





https://uncw.edu/academics/colleges/wce/about/org-charts
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To oversee the collaborative engagement services and related personnel in the
following areas:

» School-University Partnership (Professional Development System) relationships,
agreement negotiations and policies, conferences and professional development
services, collaborative initiatives, and needs assessments

* National Board Certification Support Program for pre-candidates, initial
certification, retake, and renewal candidates

* First Years of Teaching Support Program for initially licensed teachers for WCE
graduates, alternative licensure teachers, and other beginning teachers

» Educational Lab serving methods course instructors / candidates and community
elementary / middle grades students

» Special outreach professional development offerings and events for university and
P-12 faculty (i.e., regional, state, and national level conferences, institutes, or blended
workshops)

» Liaison for coordinated efforts with Science and Math Education Center, Southeast
Education Alliance, NC Department of Public Instruction, etc. as related to outreach
services to school districts and personnel

» Serve as Watson College representative on the Southeast Education Alliance Board
of Directors

To facilitate the obtainment of grants and other external funding for Watson College
of Education:

* Collaborate with other faculty members on the development, implementation, and
administration of grants (with school districts, schools, businesses, and/or other
professional organizations)

» Assist other faculty members efforts to obtain grant funds to support their research,
scholarship and/or service

Represent Watson College of Education in national organizations and initiatives:
» National Association for Professional Development Schools (NAPDS)
* AACTE

Serve as the Dean’s designee relative to collaborative issues and potential alliances
and perform other duties as assigned by the Dean:

= Serve on Associate Dean’s Committee and other ad hoc groups

» Serve as designee on various UNCW committees

» Assist in the planning of retreats and special functions for the Watson College

» Assist in the preparation of reports and responses to various entities

(Revised 12/00, 7/03, 10/05, 12/08, 12/10, 2/18, 8/23)
1.7.4 Department Chair

The primary responsibility of a chair is to ensure the efficient and effective operation of
programs assigned to the department. The department chair is appointed by the Dean
for a term of 3 to 5 years, with the possibility of renewal for one additional term. This
role is subject to annual review by the Dean. Organizational charts for each of the three





https://uncw.edu/academics/colleges/wce/about/org-charts
https://uncw.edu/academics/colleges/wce/about/org-charts
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e To review evaluation data from program completers and discuss with the Director of
Assessment, program coordinators and faculty ways to address identified needs.

e To teach one course per semester and one course every other summer or schedule
determined by Dean.

e To hire and supervise administrative assistant staff and to oversee the selection and
assignment of graduate assistants, work assistant students, and work study students in
the department.

e To represent the department and college at University meetings.
e To serve on committees as assigned as ex officio members.

e To perform other duties as assigned by the Dean.
(Revised 12/00, 10/05, 12/08, 2/18)

1.7.5 Program Coordinator

Program coordinators are appointed by the department chair, after consultation with
program faculty. They typically serve a three-year term, with annual reviews conducted
by the department chair. They are eligible for a second consecutive term up to three
years, though it is considered best for this position to be rotated among program
faculty.

Program Coordinator Budget Support
Program Coordinator budget allocations in the Watson College of Education are based
on a combination of factors including:
e Degree level of the program (undergraduate or graduate);
e Program enrollment based on official enrollment on July 1 of the academic year;
o “Coordinator time™ as loosely parallel to course assignment equivalency (the amount
of time required per week to teach a three credit hour course); and,
e An aggregate amount the Watson College can responsibly budget each year (given
annual budget conditions) to support coordination of academic programs.

Based on these factors and annual analyses, academic programs are organized into five
categories for purposes of setting coordinator budget allocations for an annual
academic cycle (July1 — June 30). Each program will have an annual amount budgeted.
Program Coordinators will coordinate with chairs as to how the allocation will be used
to support (1) any course releases, and (2) any supplemental salary to the coordinator.
The coordinator and the chair will determine how the budgeted funds will be used for
each annual period (July 1 — June 30), including how effort and activities are dispersed
across the year (fall/spring/summer). The chair will submit plans for each program to
the Dean by July 15 of each year and the Budget Office will process funding to the
coordinator and/or department accordingly. The plan may change during the fiscal year
if agreed upon by the coordinator, chair, and dean.

Program Coordinator Responsibilities
With the assistance of program faculty, during the academic year program coordinators
agree to facilitate:
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e Regular meetings with program area faculty and report outcomes to department
chair;

e Meetings with prospective students to describe the admissions process and program
requirements;

e The admission application review process for their program area;

¢ Transmission of decisions on admission or rejection to the office of the Associate
Dean for Academic and Student Affairs;

e Maintenance of student records for students enrolled in the program for the
purposes of scheduling meetings, notifying students of changes, and assigning
advisors;

e Academic advising, as needed,

¢ Verification that student evidences have been approved by faculty and submitted by
students

e The scheduling and transmission of results of comprehensive exam/portfolio/thesis
process for candidates to the Associate Dean for Academic and Student Affairs;

e Verification of graduation eligibility status for the Graduate School each semester
by checking degree audits and doing any required substitutions;

e The assessment processes — including serving as assessment liaison reviewing data,
and identifying program strengths and areas for improvement;

e Attendance at program coordinator and graduate coordinator meetings (as
appropriate) and keep program faculty apprised of information;

e Coordination of program curriculum development, including program and course
development and revision processes;

e Accreditation and program approval activities and reports;

e End of the year and annual reports as needed;

e Fall, spring, and summer schedule development;

e Accuracy and modifications of program websites, program sheet information, and
catalogue copy;

e Representation at university-school partnership meetings;

¢ Coordination of program marketing and recruiting; and,

o Other related duties as specified by the department chair

Coordinators should anticipate having support in facilitating the efforts noted above
from multiple colleagues and resources (as appropriate to the program) within the
Watson College, including the following:

Support from the following people:

* Program faculty;

* Departmental administrative assistant and staff; and,
* Department chair.

+ Support in the following areas at the College level:

» Marketing and recruiting;
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« Communications;

* Program assessment and reporting;
 Accreditation; and,

+ Advising.

(Revised 05/17)

1.8 Process for Appointing Associate Dean, Chair, Program Coordinator and Center
Director Positions

According to the Watson College Procedures Manual, Associate Deans and Department
Chairs are appointed by the Dean in consultation with the Office of the Chancellor. The
Dean will also work and communicate with the Office of the Provost in filling vacancies at
these levels. The Watson College, through the Budget Office, will consult with Human
Resources as to process and documentation.

When vacancies occur in key administrative and leadership positions in the Watson
College, filling such positions assumes that associated and affiliated faculty and staff will
be involved in the process of informing the Dean’s, Associate Dean’s or Chair’s selection
of a qualified and effective leader. Where appropriate, external partners may and should be
represented in the process. When Associate Dean or Chair positions are vacated under
emergency or unexpected circumstances, the Dean will appoint an interim until such time
that a process can be initiated to fill the positions according to the process described below.

Associate Deans and Department Chairs must be tenured, associate or full professors. The
same should be the case for Program Coordinators, but under special circumstances —
approved by the Dean and related Chair or Associate Deans -- assistant professors may be
appointed.

Directors are appointed by either an Associate Dean or Dean depending on the person to
whom the position reports.

While Associate Deans and Chairs are appointed by the Dean, in making appointments the
Dean will seek input and perspective from the department(s), college, and affiliated
partners. The process should include the following elements and steps.

(1) When a vacancy occurs, the Dean will meet with the associated faculty and staff to
initiate a process to make an appointment. The appointment may be interim as
situations and circumstances warrant, and as determined by the Dean in consultation
with the associated faculty and staff.

(2) The appointment may be based on an internal or external search depending on the
appointment, circumstances, budget availability, and approval by the Provost. Both
internal and external processes will be conducted in consultation with the Office of
Human Resources through the Watson College Budget Office.
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(3) The position will be posted either internally or externally depending on the
appointment. The position description and responsibilities will be framed according
to language included in the Watson College Procedures Manual, the UNCW Faculty
Handbook, and position language used by Human Resources. This language should
also be used to format feedback instruments that may be used during the process.

(4) The process will be based in a search committee. Depending on the size of the
department a “committee of the whole” may be used. Larger departments may have a
search committee that includes a representative group of faculty and staff. Associate
Dean searches will use a search committee structure that is representative of the
Watson College and associated partners. Search committees for Directors will be
established by the affiliated Associate Dean and/or Dean depending on the reporting
line of the position.

(5) The process will include an opportunity for the candidates to interact with faculty,
staff and partners, the WCE Leadership Team, and the Dean. Throughout the process,
participants will have an opportunity to provide confidential feedback that will
inform the Dean’s or Associate Dean’s decision.

If a person fulfills a minimum appointed term as a chair, director, associate dean or dean,
she or he may have a faculty reassignment upon return to the faculty. The specific term of
the reassignment may be negotiated with the department chair, but must occur in the first
or second semester of rejoining the departmental faculty.

(Approved 02/18)
1.9 Program and Curriculum Development and Revision Process

1.9.1 Curricular Changes

Faculty committees from each program area submit curriculum proposals and
revisions using the UNCW curriculum management system. The proposal is
automatically routed through the approval process. Within WCE the proposal goes to
the department chair for discussion by the department. If approved by majority vote
in the department, the proposal or revision is approved by the Department Chair. The
proposal or revision moves to the Dean. After review, the Dean may send the proposal
back to the department for revisions, or approve the proposal, which will move it to
the Watson College of Education Curriculum Committee. If approved by the
Curriculum Committee, the proposal will be routed to one of three review structures:
The Teacher Education Council, The University Curriculum Committee, or The
Graduate Council. Educator Preparation Program (EPP) proposals and revisions are
routed to The Teacher Education Council. This Council makes recommendations to
the Dean regarding approval of new courses and revisions to existing courses. If
approval is recommended by the Teacher Education Council and granted by the Dean,
undergraduate EPP proposals are routed to the University Curriculum Committee and
graduate EPP proposals are routed to the Graduate Council. All approved changes are
forwarded to the Provost's office and included in the university catalogue. Proposals
and revisions cannot be implemented until such time as all approvals are verified and
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4. Chairs and faculty members will negotiate which semester the release will occur
depending upon focus for research and programmatic needs.

5. Faculty must submit a summary of the status of the research at the end of the
course release semester, but no later than May 15%. Copies of submitted works should
be provided to the department chair.

To be eligible for a subsequent release in future academic years, faculty must provide
documentation of publications resulting from previous course releases.

2.4.2 Special Travel Awards

Special funding to support WCE “Ambassador” travel to professional meetings and
conferences as a representative of the Watson College of Education may be available
from the Dean’s office. (This amount will be in addition to the annual faculty
allotment that is provided through the department.) These travel allocations are made
based on the availability of funds and should be requested through the department
chair.

2.4.3 Mini-Awards

Special funding to support WCE initiatives such as technology infusion or diversity
may be available to faculty. These mini-awards are designed to support faculty
curricular and/or research efforts. Applications are distributed at the beginning of
each academic year, and allocations are made based upon availability of funds. These
also require approval of the department chair/supervisor prior to submissions.

2.4.4 Robert E. Tyndall Service Award

The “Robert E. Tyndall Service Award” was established to honor Dr. Robert E.
Tyndall, dean of the Watson College of Education from 1991-1999. During his time
as dean, Dr. Tyndall led the Watson College very effectively and with great vision.
As part of his vision, he worked extremely hard to recruit full time non-tenure track
faculty with exceptional expertise to add to the uniqueness of the Watson College and
its mission. This award is to honor Dr. Tyndall for his leadership and vision for the
Watson College of Education.

Criteria

The recipient of this award must be a full-time non-tenure track employee of the
Watson College of Education (WCE). The employee must have been employed by
the WCE for at least two years prior to nomination for the award. Faculty or staff can
submit the nomination. The employee should exemplify the attributes of dedication to
the field of teaching, commitment to the mission of the Watson College, ability to
work with all constituents, and an ability to lead his or her area in a new direction.

Award Timeline
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The award will be given in alternate years beginning in the year 2000. The recipient
will receive the award during the last Watson College of Education meeting of the
academic year.

2.4.5 Roy E. Harkin Part-Time Faculty Service Award

The “Roy E. Harkin Part-Time Faculty Service Award” was established to honor Dr.
Roy Harkin who served as the first Dean of the Watson College of Education. He
served in that capacity from 1979 to 1990. During the time Dr. Harkin guided the
Watson College he actively recruited quality part time personnel to assist the faculty.
Through his leadership in this endeavor, many qualified educators in the region have
served in this capacity. This award is to honor his overall contributions to the Watson
College.

Criteria

The recipient of this award must be a part-time employee of the Watson College of
Education. The employee must have been employed by WCE for at least two years
prior to nomination for the award. Faculty or staff can submit the nomination. The
employee should exemplify highly effective teaching, commitment to the mission of
the College, ability to work with all constituents, and an ability to demonstrate
extraordinary contributions in his or her area.

Award Timeline

The award will be given in alternate years beginning in the year 2001. The recipient
will receive the award during the Watson College of Education commencement
ceremony.

(Revised 12/08)

2.4.6 Roy E. Harkin Teacher Recognition Award

The Teacher Recognition Award was established in 2008 in memory of Dr. Roy E.
Harkin. Dr. Harkin served as the chair of the Education Department at UNCW from
1976 to 1979. In 1979 the department became the School of Education, and Dr.
Harkin was named as the first dean. He served as Dean until 1991. This award is
funded by the Watson College of Education in recognition of Dr. Harkin’s
commitment to partnerships with public schools and his appreciation for the
contributions of public school educators to teacher education programs and the
preparation of prospective teachers. The award is designed to recognize a public
school teacher who has contributed to the preparation of future teachers by
demonstrating excellence as a partnership teacher and/or site coordinator.

The process for selection of a public school educator to be recognized at the Watson
College’s PDS Partnership Celebration in May or December each year is described
below:

1. A Selection Committee will be established to determine the recipient of the
award. The committee shall be comprised of four persons: (a) the school system’s
key contact, (b) another central office employee such as the Director of Personnel or
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Director of Professional Development, (c) the Watson College’s Director of the
Professional Development System, (d) the Watson College’s Director of
Professional Experiences. Selection Committee members may solicit
recommendations or comments from principals, site coordinators, site coordinator
liaison, and university supervisors.

2. The recipient must be selected by majority vote of the Selection Committee.
He/she will be notified by letter from the Dean of the Watson College of Education
and invited to attend the December or May commencement ceremony.

3. The recipient will receive a stipend of $150. The names of all recipients will be
added to a plaque to be located in the atrium of the Education Building above the
glass case outside of the offices of the Professional Development System.

2.4.7 Community Engagement Awards (EPLS)

The Oftice of Engagement, Professional Learning, and Scholarship (EPLS)
Community Engagement Mini-Awards awards are intended to support partnership
efforts with community agencies or organizations. Strong proposals will
demonstrate a meaningful commitment to collaborative relationships that benefit the
community and university.

Applicants may request up to $2,000 and must collaborate with a community
partner, agency, or organization as part of the project. Proposals are due in mid-
October.

Who May Apply
All EHRA employees are eligible to apply

Amount of Funding: Up to $2,000 per project.

Proposal Instructions: Please submit a 1-2-page proposal that clearly outlines each
of the following:

1. Purpose of the project

2. Community partner, agency, or organization with whom you plan to partner

3. Description of evidence of prior partnership work with this organization. If this is
a new partnership, describe the partnership, the collaboration, and impact of the
partnership.

4. A clear Project Timeline. Note: awards cannot be used to pay for work that has
already occurred.

5. Proposed project Budget (with details such as supplies to be ordered, costs,
stipends, indep. contractors, registrations, etc.)

All recipients will be required to submit a post-award summary report to the Office
of EPLS.

(Revised 08/23)

2.4.8 PDS Partnership-in-Action Mini-Awards Mini Awards
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When possible, the PDS Office offers research award funding to WCE full-time
faculty for new or existing research projects conducted in collaboration with one or
more teachers, schools, or districts within our PDS partnership. The intent is to
enable WCE and school-based colleagues to make meaningful progress on research
that results in mutually beneficial outcomes for all partners. In addition, awards aim
to support PDS research that will become a significant publication, presentation,
grant proposal or other scholarly artifact. Accordingly, preference will be given to
those faculty and staft who are eligible to seek tenure, promotion, and/or
continuation in their current professional roles.

(Revised 08/23)

2.5 Conflict of Interest/External Activities for Pay Policies
Conflict of Interest and External Activities for Pay Policies can be found in the UNCW
Faculty Handbook: https://uncw.edu/facsen/documents/faculty _handbook.pdf

2.6 Course Section Enrollment Requirements.
NOTE: Course section decisions are based upon college, department, and program area
priorities to provide student access and support progress towards program completion.

1. All course sections (except internships) must meet university minimum class size
limits to avoid cancellation and be permitted to continue unless there is an
extenuating circumstance approved by the Dean:

-undergraduate courses must have a minimum of 15
-graduate courses must have a minimum of 7

2. Department chairs, in consultation with the Associate Dean and Dean, may request
continuation of smaller sections during the academic year for program continuity
and student interests and will make appropriate workload adjustments for
equivalency such as:

-assign faculty members a particular task such as program development or
recruitment

-assign a partial load of interns to compensate

-assign other program or curriculum related tasks

3. Class sizes will be set at the time of schedule building as listed below.

Foundations courses = 25 (EDN 200, 203, 301; SEC 200, SEC 210)
Technology on-site courses = 22 (EDN 303; SEC 300, 310)
Methods courses (higher than EDN 303 and SEC 320) = 25
Fully online courses (90% or more online), web-enhanced courses (at least
O% online), information highway delivery = 22
e. Internship courses =5 - 6 interns per section; smaller or larger numbers will
be paid at prorated amounts for part-time faculty.
f.  Graduate courses = 20
g, Thesis/dissertation/MIT portfolio supervision = 5 students per section

NN
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member’s progress toward reappointment, promotion, and tenure within the context of
the university and college RTP criteria outlined in the UNCW Faculty Handbook and
WCE Procedures Manual. After all reviews have been completed, chairs will schedule
meetings with each non-tenured faculty member to provide guidance and feedback that
resulted from the meeting. The chair will provide a written statement that outlines the
major points from the meeting with tenured faculty and will provide tenured faculty
with a copy of the written statement that is presented to the non-tenured faculty
member.

*Non-tenured faculty completing their third year will have just gone through the
formal reappointment review process. Those completing their fifth year will be
submitting their formal application for promotion and tenure in the following Fall
semester.

(Revised 12/00, 12/08, 9/13)

2.7.2 Annual Department Chair Evaluation

It is expected that the annual university survey by which faculty evaluate their chair
will continued to be used — and that it will be aligned with the criteria of this Watson
College policy in order to provide meaningful, consistent feedback. In addition, the
WCE Dean might consider inviting a small number of departmental faculty to provide
additional qualitative input for the evaluation of their chair.

For each category below, to be shared in survey form, it is understood that the rating
indicates the chair has met or exceeded the majority of listed performance descriptors.

Chair Duties

Exceeds Expectations:

Excellent attention to managerial responsibilities as chair, including timely submission
and careful preparation of required reports, schedules, and evaluations; effective
management of departmental budget; and other duties required by dean or department.
Accepted leadership appointments to college and/or university committees and task
forces. Demonstrated evidence of responsiveness to peer and faculty evaluations
related to chair duties.

Meets Expectations:

Good attention to managerial responsibilities as chair, including timely submission and
careful preparation of required reports, schedules, and evaluations; effective
management of departmental budget; and other duties required by dean or department.
Served on college or university committees or task forces and performed some
professional service on behalf of the community. Demonstrated evidence of
responsiveness to peer and faculty evaluations related to chair duties.

Needs Improvement:
Poor attention to managerial responsibilities as chair, resulting in missed deadlines or
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careless preparation of required reports, schedules, and evaluations; generally poorly
administered departmental budget; and limited responsiveness to other duties required
by dean or department. Inadequate level of service at the college, university,
community, or professional level.

Leadership as Chair

Exceeds Expectations:

Excellent demonstrated ability to create and realize vision for and with the department,
toward common goals for the good of the department and college. Initiated and
supported faculty in the development of new program(s) or major improvements in
existing program(s) or significant revisions in departmental policies to better serve
departmental, college, and/or university mission(s). Launched major initiatives and/or
supported faculty efforts to increase resource base through the acquisition of trust
funds, significant grants, and /or instructional equipment. Enlisted or appointed an
effective committee for the recruitment of outstanding new faculty and staff.
Successfully mentored junior faculty in their professional development. Effectively
mediated conflicts and maintained strong departmental morale. Set a positive example
and by encouraging and recognizing individual faculty excellence in addressing various
aspects of the department’s mission. Worked effectively with other chairs, directors,
and college and university administrators, frequently initiating dialogue and suggesting
solutions to problems. Served as an excellent role model for faculty in the areas of
teaching, research/creative activity, and service. Demonstrated evidence of
responsiveness to peer and faculty evaluations related to leadership.

Meets Expectations:

Good demonstrated ability to create and realize vision for and with the department,
toward common goals for the good of the department and college. Initiated and
supported faculty in the development of new program(s) or improvements in existing
program(s) or revisions in departmental policies to better serve departmental, college,
and/or university mission(s). Launched initiatives and/or supported faculty efforts to
increase resource base through the acquisition of trust funds, grants, and /or
instructional equipment. Enlisted or appointed an effective committee for the
recruitment of outstanding new faculty and staff. Successfully mentored junior faculty
in their professional development. Mediated conflicts and maintained strong
departmental morale. Set a positive example and encouraged and recognized
individual faculty excellence in addressing various aspects of the department’s mission.
Worked with other chairs, directors, and college and university administrators,
engaging in dialogue and participating in problem solving. Served as a role model for
faculty in the areas of teaching, research/creative activity, and service. Demonstrated
evidence of responsiveness to peer and faculty evaluations related to leadership.

Needs Improvement:

Poor demonstrated ability to create and realize vision for and with the department,
toward common goals for the good of the department and college. Was often
unresponsive to departmental, college, or university initiatives to strengthen
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2.10 Faculty Field-based Rotation Expectations
Faculty members in the Watson College of Education are expected to be involved in field-

based activities
(Adopted 7/96; Revised 7/98, 12/00, 12/08)

2.11 Faculty Workload Policy

The Watson College of Education is a professional school charged with the responsibility
of preparing and developing outstanding teachers, administrators, higher education
personnel, and instructional technology specialists. Faculty of the college are expected to
participate in teaching, research, and service.

The faculty of the Watson College of Education are first and foremost teachers who
endeavor to serve as exemplary role models of effective teaching (face-to-face and online)
for students of WCE and faculty across campus. Faculty teaching is a broad category that
extends beyond instruction and includes keeping course curricula and programs up to date,
advising students, contributing to the professional development of in-service educators
(preK-16 and other settings), and engaging in collaborative initiatives with schools, school
districts, other colleges and universities, community and governmental agencies,
businesses, the military, and various other related settings.

Faculty also remain current with research in their field, generate new knowledge through
their own research, present scholarly papers and seminars, and publish in peer-reviewed
journals and other outlets. They further endeavor to increase their influence regionally,
nationally, and internationally through grant applications, creative endeavors, and
collaborations across disciplines and with other universities and governmental agencies.

In addition to research and teaching, faculty are also engaged in a variety of service
activities. For example, faculty attend relevant university meetings, provide service to
university committees and professional organizations, as well as provide myriad forms of
pro bono service to professional organizations, schools, school districts, community and
governmental agencies. In addition, all individuals are expected to perform program,
department, and/or college service. When appropriate, faculty are also expected to engage
in program coordination, thesis and dissertation advising, and other related duties.

In an effort to achieve balance among these various expectations and demands, the
following guidelines have been established to ensure that faculty members are actively
engaged in performing a variety of important functions associated with their roles. These
guidelines are to be implemented by all departments in the College.

2.11.1 Full Workload Expectations

The Watson College of Education has outstanding faculty members as indicated by
their academic background, professional experience, teaching skills, and commitment
to scholarly inquiry and collaborative practice. The following workload policies apply
to all full-time tenure-track or tenured faculty in the College:
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o Following the UNCW Academic Affairs Faculty Workload Policy, faculty
have an annual (academic year) workload equivalent to 24 credits, which typically
is divided as 12 credits per semester. “Routinely expected faculty duties such as
advising, committee work, and professional development are in addition to that
teaching load, together constituting a full workload.”

o Again following the UNCW Academic Affairs Faculty Workload Policy,
“The teaching assignment of 12 credit hours (or the equivalent) of a faculty
member may be reduced based on his/her other professional assignments in
research and/or artistic or creative activities and service (including administration)
as well as other instructional activities. Such reductions should be commensurate
with the effort associated with these other professional assignments. Through such
reassignments, the standard teaching assignment of nine credit hours per semester
may be achieved for faculty members significantly engaged in research, creative
activities and/or service activities.”

o As outlined in UNC-GA policy (400.3.4): ‘In addition to teaching load, . . .
instructional workload also includes developing materials for a new course,
developing courseware or other materials for technology-based instruction,
supervising undergraduate research and masters theses and doctoral dissertations,
directing students in co-curricular activities such as plays, preparing and equipping
new laboratories, supervision of teaching assistants, and academic advising. To
ensure that course material delivered in the classroom is relevant, faculty perform
scholarly activities such as research, scholarship, and creative expression. These
activities may include writing articles, monographs, and grant proposals, editing a
scholarly journal, preparing a juried art exhibit, directing a center or institute, or
performing in a play, concert, or musical recital.”

o As part of their full workload, faculty are expected to establish office hours;
serve on committees; attend college, department and program meetings; attend
selected university events (such as commencement); engage in professional
development activities; advise and mentor students; etc.

o Tenured faculty can engage in a maximum of three credits of overload
during each semester of the academic year, with the approval of the department
chair. Untenured tenure-track faculty can engage in a maximum of three credits of
overload during each semester of the academic year, with the approval of the
department chair and the dean. Such overloads cannot be used as a reason to
decrease involvement in the responsibilities that are listed above as a faculty
member’s expected workload.

o Faculty must be sure to adhere to University (and state) policies for any
work commitments that generate salary from external sources.
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2.11.2 Variations in the Workload

Department chairs may approve (or recommend to the dean) load distribution and
course reductions for individual faculty, based on other instructional, research, or
service assignments. For example:

o Course/curriculum activities: Significant engagement in new program
development or program revision, beyond the usual expectations for a full-time
faculty member.

o Academic advising: An advising load that is considerably more extensive than
the standard expectation for a full-time faculty member.

o Thesis/dissertation advising: Significant engagement in thesis and dissertation
advising, beyond the usual expectation for a full-time faculty member. This
typically entails the completion (as committee chair) of five theses and/or
dissertations over time, which can then result in a three-credit teaching load
reduction, to be based on departmental needs and negotiated with the department
chair.

o Accreditation review: Significant engagement in data collection and reporting
for accreditation and related reviews, beyond the usual expectation for a full-
time faculty member.

o Academic administration: Program coordination, center directing, and other
similar assigned administrative roles, beyond the usual expectation for a full-
time faculty member.

o [Externally funded scholarship: Grants that provide funds for buyout of faculty
teaching assignments. The buyout should be for the appropriate percentage of
salary.

o Service to the public or profession: Significant engagement in service to
community or school partners or to appropriate professional organizations,
beyond the usual expectation for a full-time faculty member. Such service might
include the office of president of a national association, editorship of a national
journal, and the like.

2.11.3 Additional Considerations Regarding Workload Policy

o Department chairs, in collaboration with the Dean, are required to actively
monitor and report specific information regarding the workload of the faculty.
Reports from the Banner database on teaching workloads do not typically contain
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information on alternative assignments, administrative roles, or buyouts for
grants and other special initiatives. In addition, faculty may be teaching courses
in more than one department and/or working or being compensated from other
sources on or off campus. In order to facilitate the department chair’s ability to
ensure consistent, full and equitable workloads, it is vital for faculty members to
work closely with their department chair in the planning, developing and
operationalizing of their annual workload.

(Adopted 8/13, Revised 9/14)
2.12 Research Active Status
As noted in our Faculty Workload Policy, the Watson College of Education faculty are
expected to “remain current with research in their field, generate new knowledge from
their own research, present scholarly papers and seminars, and publish in peer-reviewed
journals and other outlets.” Those faculty determined to be “research active” teach nine
credits each semester, for a total of 18 credits. “Non-research active faculty will be
expected to teach an additional three or six credits per academic year, for a total of 21 or
24 credits. The 21-credit teaching load is meant to be short-term and is reserved for those
tenured faculty who are currently non-research active but who seek to become research
active. The determination of load is made by the department chair in consultation with the
faculty member and the Watson College dean.”

What is considered to be “research active” and how are we able to monitor that status in
the case of an individual faculty member? One definition, cited by Macquarie University,
Sydney, Australia, is helpful: It is understood to be “someone who pursues research on an
ongoing basis, as a major focus of their academic activity.”

What, then, is research? As a professional school in a comprehensive master’s institution,
our college generally adopts the perspective on scholarly activity that was defined by
Ernest L. Boyer in his book, Scholarship Reconsidered (1990). Borrowing on work done
at the University of Wisconsin Stout, this comprises a valuing of the following related
categories:

e Scholarship of Discovery, which encompasses all activities that extend knowledge
through the discovery or collection of new information. This includes, but is not
limited to, what is typically referred to as basic or original research.

¢ Scholarship of Integration, which includes activities that are primarily
interdisciplinary and interpretive, seeking better understanding of existing knowledge
through integration across disciplines and original synthesis to bring new meanings and
insights.

e Scholarship of Application, which encompasses activities that relate knowledge in
academic disciplines to communities beyond academia. Applications may include
original investigations oriented to solving problems, developing solutions to problems
through use of existing discipline-based knowledge, and making information or ideas
accessible to the public. Such scholarship is particularly relevant to a college of
education.
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e Scholarship of Teaching, which includes activities that are directly related to
improving pedagogical practices. This type of scholarship is oriented to discovery,
evaluation, and communication of information about the learning process. Following
on the work of Lee Shulman in 1999, the scholarship of teaching (as distinct from
scholarly teaching) must meet three criteria: (1) The work must be made public; (2)
The work must be available for peer review and critique according to accepted
standards; and (3) The work must be able to be reproduced and built on by other
scholars.

In addition, in order to value the broad nature of our scholarly activity, our college
chooses to add a fifth category:

e Scholarship of Artistic Endeavor, which includes activities that are directly related to
the creative process, particularly in the fine and applied arts, such as drama, music, and
visual arts. This scholarship involves artistic creation and dissemination of works.

What exactly constitutes research-active status? Generally speaking, it is expected that
a faculty member engage in research (or scholarly activity) pertinent to one’s area(s) of
expertise in the college. At a minimum this means that faculty will keep current with
developments in their areas of expertise by attending professional conferences,
meetings, workshops, etc. and by reading current literature in their field(s).

The University policy on graduate teaching status helps to inform our view of what it
means to be research active:

e A continuing record of productive scholarship. Scholarship shall be defined as the
creation of factual, theoretical, or interpretive knowledge, including performances,
showings, and other forms of artistic accomplishment, which

» [s subject to regional, national, or international peer evaluation

* [s disseminated regionally, nationally, or internationally in
professional media

= Establishes a permanent record in a format appropriate to the
discipline

More specifically, to be considered as research active, during any given five-year period a
faculty member must contribute substantively to the scholarship in one’s field. They must
meet the following criteria:

e Publish at least two peer-reviewed journal articles, two book chapters, a book, or a
similar number (i.e., comparable body of work) of creative works related to the
discipline of the scholar; or publish one peer-review journal article and develop one
peer-reviewed funded grant whose results are widely disseminated,;

and
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2.16 Methods Faculty Licensure

As of July 1, 1989, all college and university faculty members who teach undergraduate or
graduate teaching methods courses or supervise field experiences for prospective
classroom teachers in approved teacher education programs must be licensed. * (The
presence of any one of the following criteria defines a class as a methods course: the
course is called a methods course; it includes a supervised field experience with a
participatory component in a school; its primary focus is on organization, techniques,
procedures, or strategies for teaching.)

*NOTE: As of July 1, 2008 this requirement was rescinded by the state; however, the
Watson College of Education will maintain the practice of having faculty licensed as one
of their quality assurance measures.

Methods faculty must hold a license for the content area in which they teach or supervise.
They must also demonstrate involvement with teachers in public schools.

Faculty members supervising students in field experiences must hold licensure in a
curriculum area at the appropriate grade level and/or demonstrate involvement with
teachers in public schools.

This requirement for licensure applies only to faculty members involved in the preparation
of classroom teachers (including the areas of media, exceptional children, and workforce
development education). The requirement also applies to faculty members involved in the
preparation of principals and/or assistant principals. The requirement does not apply to
faculty members working with licensure programs in the following: administration areas
not listed above, supervision, or special service areas not listed above.

The following list indicates some methods teaching assignments and the appropriate
licensure for each assignment:

1. Instructors of courses that prepare teachers for grades 9-12 must hold secondary
licensure in the students' area of study or licensure as a curriculum-instructional
specialist.

2. Instructors of courses that prepare students for licensure in more than one secondary
area must be licensed in at least one of those areas or as a curriculum-instructional
specialist.

3. Instructors of courses that prepare teachers for the elementary or middle grades (birth
through 9) must hold elementary or middle grades licensure or licensure as a
curriculum-instructional specialist.

4. Instructors of courses that prepare teachers for K-12 special subject areas must hold the
specific K-12 subject area of their students' intended licensure area or licensure as a
curriculum-instructional specialist.



11-20

5. Instructors of courses that prepare students for more than one special subject area must
be licensed in at least one special subject area or as a curriculum-instructional
specialist.

6. Instructors of courses that prepare students for licensure in exceptional children must be
licensed in at least one exceptional children area or as a curriculum-instructional
specialist.

7. Instructors of courses that prepare students for licensure in vocational education must
be licensed in the vocational area students are preparing to teach.

The standard requirements for licensure apply to methods faculty. Licenses must be
renewed every five years, and deans or department heads must verify that fifteen
appropriate renewal credits have been earned during the five years immediately preceding
the expiration date of the current license.

Forms for licensure application and renewal may be obtained from the Associate Dean for

Academic and Student Affairs in the Watson College of Education.
(Adopted 7/96; Revised 12/00, 12/08)

2.17 Official Correspondence and Obligations

Official correspondence related to contracts, grants, or commitments of personnel, funds,
or space to other University officials, the State Department of Public Instruction, UNC
General Administration or other outside agencies and organizations require the signature of
the Dean or his/her designee. No contracts or commitments of personnel, funds, or space
allocated to the Watson College of Education or other UNCW facilities may be made by a
faculty member or administrator without the Dean’s approval. Such commitments also
require the approval of the Chancellor or designee.

(Revised 12/00, 12/08)

2.18 Professional Development Process

Beginning in the 1992-93 academic year, the Watson College of Education adopted a
Professional Development Process. This process focuses upon the elements central to the
mission of the University: teaching, research, and service. The reporting formats are
consistent with the criteria for Reappointment, Promotion, and Tenure specified in the
UNCW Faculty Handbook.

The Professional Development Process is explained in more detail in Section III of this
Procedures Manual. The forms to be completed by full and part-time faculty each
academic year, Professional Development Plan (due September 15th) and the Individual
Performance Report (due April 15th) are on the following pages.

(Revised 12/08)
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2.18.1 Professional Development Plan Format

Due September 15
Faculty Member: Academic Year:

Department: Date Submitted:
MENTORS (for new faculty, Assistant Professors and non-tenured

Associate Professors)

Teaching/Supervision and Improvement of Instruction/Supervision

PEER REVIEWERS:

Target Area(s) for Growth:
(Course(s), Topic(s), Methodology(ies), etc.)

Special Initiatives in Teaching/Supervision:

Evidence to be Collected of Effective Teaching/Supervision:

Research and Scholarship

Specific Scholarship/Research Activities:
Refereed and non-refereed publications in process

Grants
Presentations (international, national, regional, state, local)
Professional consultancies and/or leadership/creative activities

WCE/UNCW/school district/business partner/colleagues I am collaborating with this year
on research and scholarship:

Service
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Focus Area(s) for Service:
University, Watson College and Department service

Service to professional or scholarly organizations

College/university collaboration
Indicate school(s)/district(s)
Nature of collaboration.
Number of teachers/administrators/B-12 students involved
Co-Collaborators

Community service
Leadership in Service

Specific service items involving leadership roles (e.g., Editorial Board, Officer in
Professional Organization, Member of Leading International, National, Regional, State,
or Local Policy Committees, WCE/Department leadership roles)

The following are my diversity related goals: (Nofe — the target area for goals may change
each year)

Other initiatives not listed above:

Faculty Member Date

Department Chair Date

2.18.2 Individual Performance Report

Faculty members in the Watson College of Education will generate reports of their
activities for the academic year using Faculty Success, and also may provide
supplementary information of other activities not included in that format in a
summary or in an updated vita. The Individual Performance Report must be
submitted to the faculty member’s department chair by April 15" each year. Data
from the faculty reports will be used in the annual evaluation process and also to
compile unit-wide reports requested by the university, State Department of Public
Instruction, and General Administration.

(Developed 12/08)
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2.19 WCE Phased Retirement Guidelines

Consistent with the University of North Carolina Wilmington’s policies governing the
administration of the Phased Retirement Plan, the Watson College of Education has
established the following internal procedures to further clarify commitments and
expectations.

Intent

The intent of the Phased Retirement Plan is to meet the personal and professional needs of
faculty seeking greater flexibility in work schedules and performance responsibilities while
simultaneously addressing the Watson College of Education’s desire to extend the
involvement of its talented senior faculty in program delivery. Thus, the Phased
Retirement Plan must strike a vital balance between the needs and goals of faculty entering
the program, and those of the department and the Watson College.

Guidelines
Internal guidelines for implementation of the program have been established as follows:

1. Faculty may enter the program based upon the criteria outlined by General
Administration and UNC-Wilmington.

2. The university commitment is made to a retired, contractually employed individual
for three years and is non-renewable. This does not preclude further limited
contractual employment on a case-by-case basis initiated by the Watson College
outside of the Phased Retirement Plan if negotiated by both parties.

3. Faculty choosing Phased Retirement must make their intentions known in writing to
the department chair and dean no later than the annual February 1 deadline.

4. Persons in the Phased Retirement Plan in the Watson College of Education shall
meet at a minimum the expectations outlined below:
a) Teach 2 courses per semester or any combination of courses over the academic
year totaling 4 courses as agreed to by the chair and dean.
b) Participate in committee assignments tied to the contracted role and specific
expertise for which the individual was employed.
c) Participate in designated writing assignments or comparable alternative
assignments as determined by the chair.
d) Schedule a minimum of five hours per week to be available to students outside
of classes.
5. Persons participating in the Phased Retirement Plan will not be required to advise
students unless as a substitute for (¢) or (d) above.

6. Program participants are expected to be on campus on all class days.
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7. Participants shall not be asked to assume additional writing or committee
assignments or special project assignments outside of (¢) and (d).
8. Designated work area will be assigned.

9. Disagreements resulting from interpretations and clarifications of items (a) through
(d) will be resolved by the Dean of the Watson College of Education.

Information regarding UNCW and UNC System Phased Retirement policies can be found
in the UNCW Handbook: https://uncw.edu/facsen/documents/faculty handbook.pdf


https://uncw.edu/facsen/documents/faculty_handbook.pdf

3.0 SECTION Ill: FACULTY APPOINTMENT,
PROMOTION AND TENURE, AND
REAPPOINTMENT POLICIES
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faculty, students, and our P-12 partners that we desire to provide the best academic
environment for all individuals involved in the educational enterprise.

Centrality of Teaching

The Watson College of Education is committed to teaching, scholarship and service as the
context for assessing professional contributions. Each is important and faculty must
demonstrate attention to all three areas. Excellence in one category does not offset
inadequate performance in the others. Given this philosophy it should be noted, however,
that teaching competence is the essential baseline for reappointment and tenure. Average
or low performance in teaching ensures that a candidate will have difficulty in meeting
faculty standards.

(Revised 1/01, 12/08)

3.2 Recruitment and Retention of Faculty

The Watson College of Education places significant emphasis on the personnel process as
a critical determinant of program quality. Because we are a professional school charged
with the preparation of educators, we recognize our responsibility to make teaching
practices visible and to engage in broad and intense discussions about best teaching
practices. We also recognize the importance of being open to constructive feedback
relative to course content and design, as well as the degree to which we as faculty model
the practices and behaviors associated with professional educators. To that end we strive
to recruit the best possible faculty and staff to implement the goals of the Watson College
of Education and practice equal opportunity.

We view the following processes as interrelated systems in which each aspect should be
consistent with and reinforce every other aspect:

Recruitment and Selection

Socialization and Mentoring
Continuous Professional Development
Evaluation of Professional Personnel

o O O O

Recruitment and Selection

An effective system for the recruitment and selection of employees which reinforces
desired competencies is central to maintaining professional quality. The socialization of
faculty begins at the initial point of contact during the recruitment and selection process. It
is through these early contacts that potential faculty begin to shape understandings about
what is and is not valued by the faculty of the Watson College of Education. While we are
reviewing the candidate’s qualifications and beliefs about teacher preparation, the
candidate is assessing our philosophy, attitudes, and value systems. In this regard we have
sought to establish a preliminary set of guiding principles and to operationalize these
through our recruitment, and selection processes.
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Guiding Principles

o The most important factor in improving the quality of services delivered by an
organization is the identification of highly competent and motivated personnel
who share and are committed to operationalize the values of the organization.

o For such individuals to be identified the organization must specify selection
criteria and ensure that the recruitment process allows candidates an
opportunity to demonstrate that he or she meets such criteria.

o The organization should state its recruitment criteria, goals and values in
explicit language which reflects the technical skills and professional norms
which are most valued.

o The recruitment and selection process should be in writing and made known to
candidates.

o Persons who possess expertise in the field of specialization should guide the
process and formulate judgments relative to the technical skills sought.

o The recruitment and selection process should be regarded as the initial stage of
professional socialization and development.

o When the agreed upon processes are to be deviated from, this must be done
with the consent of the professional body into whose community the candidate
seeks admission.

o The selection process must be visible and objective and free of bias.

o All candidates should be notified of the outcome of the selection process and
the faculty apprised of the outcome in writing.

Nondiscrimination Statement

The University of North Carolina Wilmington is committed to and will provide equality of
educational and employment opportunity for all persons regardless of race, sex (such as
gender, marital status, and pregnancy), age, color, national origin (including ethnicity),
creed, religion, disability, sexual orientation, political affiliation, veteran status or
relationship to other university constituents — except where sex, age or ability represent
bona fide educational or occupational qualifications or where marital status is a statutorily
established eligibility criterion for state-funded employee benefit programs.

3.2.1 Socialization

The Watson College of Education utilizes several processes to orient faculty to
expectations for reappointment, promotion, and tenure (RPT) and to guide the
senior faculty in their role as consultants to the department chairs in RPT
recommendations. In addition, the Watson College of Education emphasizes
continuous development of skills through the Professional Development Process in
the areas of teaching and improvement of instruction, scholarship and professional
development, artistic achievement, and research, and service. Peer reviews and
student evaluations are considered as part of the Professional Development Process
and as data in the Annual Evaluations conducted by department chairs.
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Department chairs meet with new faculty members during their first month on
campus to orient them to departmental and College expectations and procedures.
One aspect of this orientation is a discussion of the Watson College of Education
and University criteria for RPT. In addition, senior faculty members meet with
new personnel to discuss RPT procedures and expectations. The senior faculty also
serve as “mentors” to assist new faculty with all of the roles expected. The Dean of
the Watson College of Education meets with new faculty members at least once per
semester during the first year of employment to discuss expectations and to clarify
questions on RPT and other processes.

(Adopted 8/96; Revised 6/01, 12/08)

3.2.2 Faculty Mentoring Plan

The Watson College of Education at the University of North Carolina Wilmington
is committed to mentoring new faculty. A mentoring plan was officially
implemented in Fall, 2001.

Each new faculty member has a mentor who is a senior faculty member in addition
to his/her chair who will guide the beginning professor through the tenure process.
The mentors’ responsibilities include:

» Explanation of Watson College of Education and University committees

* Communication of guidelines for promotion and tenure

* Discussion of examples of portfolios for RPT

* Communication of departmental and college initiatives

* Explanation of merit review process and related documents (PDP, PDR)

* Mentee may choose faculty mentor as official peer observation

* Meetings at least three times per year

* Review of the faculty member’s portfolio at least once a year and providing
constructive feedback

* Any other assistance deemed necessary for the new faculty member

The intent of the mentoring program is to provide support for new faculty in all
aspects of the professorial role, maintaining progress towards reappointment and
promotion and tenure, development of a collegial supportive professional

environment, and retention of quality faculty.
(Adopted 6/01; Revised 12/08)

3.2.3 Continuous Professional Development

Beginning in the 1992-93 academic year, the Watson College of Education adopted
a Professional Development Process. This process focuses upon the elements
central to the mission of the University: teaching, research, and service. The
reporting formats are consistent with the criteria for RPT specified in the UNCW
Faculty Handbook.

The Professional Development Process document serves to verify the Watson
College of Education’s commitment to program quality and development of
personnel. The outcomes, including data such as student and peer evaluations and
documentation of research and service productivity, provide a basis for the chairs’
Annual Review of faculty performance.
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3.2.4 Evaluation of Professional Personnel For Reappointment, Promotion, And
Tenure

Prior to the 1992-93 academic year the Watson College of Education had a separate
document for use in conjunction with the University’s criteria for RPT, and these
expectations also were discussed in orientation meetings. This document entitled
“The Watson College of Education Faculty Evaluation General Guide” specified
criteria for acceptable performance in the areas on Instruction, Scholarship, and
Service as well as general guidelines for reappointment, promotion, and tenure. At
the request of the Dean, a faculty committee comprised of personnel from all three
ranks reviewed the document in May, 1992, to determine its compatibility with the
University criteria. Therefore, candidates being considered for RPT decisions will
be evaluated using the UNCW criteria as described in the Faculty Handbook.

(Adopted 6/02; Revised 12/08)
3.3 Part-time Faculty Selection, Orientation, and Evaluation

Part-time faculty members in the Watson College of Education are selected by the
department chairs typically in consultation with program area faculty who may recommend
persons, review their credentials, and/or interview them. Part-time faculty members are
hired based upon their professional qualifications including current North Carolina
licensure if teaching methods courses or supervising interns, educational background
consisting of at least a master’s degree, and references.

Part-time faculty members are invited to retreats the monthly faculty meetings to assist
them in learning about the unit and programs. In addition, program coordinators conduct
orientations for part-time faculty, including meetings specific to their roles such as the
“Supervisor Support Meetings” held several times each semester. They also are invited to
selected program area meetings to discuss program quality measures and student
performance. Part-time faculty teaching specific methods courses meet with the course
coordinator of the courses to ensure that their syllabi and expectations are congruent.
Internship supervisors are assigned a mentor to assist them with the skills expected in this
role. The use of email distribution lists and one-on-one communication in person, by
phone, and electronically ensures that administrators and program faculty are in constant
communication with part-time faculty.

New part-time faculty members receive written and verbal orientation to administrative
matters such as office procedures, administration of IDEA instrument and other
evaluations, and submission of grades via SeaNet. Full-time program faculty orient them
to the objectives of the course or field experience to be taught, the role of the course in the
overall program, and key assignments that are added to candidate portfolios during the
course. Ongoing consultation about courses, students, and departmental procedures is
provided by full-time faculty.

Like full-time faculty, part-time faculty members are evaluated via the IDEA instrument or
alternative instruments designed for use with field experiences and internships for faculty
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who supervise candidates in these courses. They also are observed by the department chair
or a full-time faculty member to assess the quality of their teaching.

At the beginning of each academic year, all full and part-time faculty generate a
Professional Development Plan (PDP), in which they set their teaching, service, and
scholarship goals for the coming academic year. This plan is submitted to the department
chair and discussed in a conference with the chair. At the end of the academic year,
faculty generate an Individual Performance Report in which they reflect on their
accomplishments for the year, including teaching, service, scholarship, and professional
development. A formal evaluation conference is held to discuss the reports, IDEA
Instrument, and other evaluations.

Part-time faculty are encouraged to attend seminars and training provided throughout the
campus community by the Center for Teaching Excellence, the Office of Distance
Education and eLearning as well as WCE training sessions related to educational
expectations. Part-time faculty can apply for stipends and support for course and material
development, and for grants in collaboration with full-time faculty. In the past several
years, part-time faculty have benefited from grant-funded professional development in the
areas of technology infusion, web-course development, electronic portfolio assessment,
and assessment of learning activities. The Professional Development System office also
offers faculty professional development in school reform models, coaching and supervision
strategies, and methods for meeting federal standards, such as closing the achievement gap.

The Watson College of Education has been enriched by the quality of its part-time
faculty. The employment of current and recently retired teachers, administrators, and
superintendents to teach courses and supervise interns has added a vital practitioner’s
perspective to all program areas.

(Developed 10/05; Revised 12/08)
3.4 Professional Development Process

A. Purpose

The Professional Development Process is one component of the Watson College of
Education’s commitment to assurance of program quality, academic rigor, and growth
and development of personnel. This commitment is consistent with the College’s
mission to provide a broad array of quality training and service programs for teachers
and administrators in North Carolina, and its goal of becoming the best educator
preparation program.

The Professional Development Process focuses upon the elements central to the
mission of the University of North Carolina Wilmington: teaching, research, and
service. The expectations and reporting formats used in the Watson College of
Education are compatible with the university’s Criteria for Reappointment, Promotion,
and Award of Tenure. Expectations are specified in the areas of teaching, scholarship
and professional development, artistic achievement and research, service, and
organizational contributions.
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2. Data related to this area must include any resulting from university and
school-adopted systems for the evaluation of instruction. <One example is the
IDEA instrument administered in all classes every semester.>

3. Peer reviews must be selected for the purpose of providing assistance in
improvement of teaching based upon the following stipulations:

a. For non-tenured faculty, two reviewers with appropriate areas of expertise
are to be selected from within the department. One reviewer is selected by the
faculty member, and the other is named by the department chair.

b. For tenured faculty, one reviewer with appropriate areas of expertise is to be
selected by the faculty member. The reviewer may be from within or outside of
the College. If the reviewer is not a Watson College of Education faculty
member, a copy of his/her vita must be provided and approved by the Chair.

c. Process for all faculty teaching courses

(1) Whenever peer review of instruction is prescribed or intended, the timeline
for the review processes will be set by the Chair and faculty member and
included in the PDP of that year in which the review will occur. The Chair
will monitor the review process throughout the year. However, the faculty
member is responsible for adherence to the established timeline and for
assuring completion of review tasks.

(2) The reviewer(s) will be selected based upon 3 a. or b. above. If two faculty
members are serving as a team, the Review Team should observe the same
instruction whenever possible. Except for non-tenured, tenure-track faculty
members the members of the Review Team may be from outside the WCE;
however, if they are not faculty of the WCE, a copy of their resume must be
provided to the Chair who may approve or disapprove their appointments.
Team members reviewing performance of non-tenured, tenure-track faculty
members must be WCE faculty.

(3) Each faculty member whose performance is being reviewed is responsible
for preparing materials for the reviewer(s). These materials may be
organized in a file, notebook, portfolio, computer system, or other forms
preferred by the individual and approved by the Department Chair.
Documents may be materials related to teaching activities including:
syllabi, exams, reading assignments, records of interactions with students,
or documents showing performance of students relating to course
objectives.

(4) The reviewer(s) will examine the documents furnished and meet with the
faculty member to arrange times for visits to classes and to discuss
instructional goals, methods, styles of teaching, or other aspects of the
course that provide a context for the observation. The reviewer(s) will
observe classroom performance for approximately one full class period for
courses scheduled to meet less than two hours per session or half a class
period if the normal class length is two hours or longer. Longer
observations or more observations may be made if agreed upon by the
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faculty member and the reviewer(s). The forms to be used for recording the
observations and making reports are included later in this section.

(5) The reviewer(s) will write the observation report, provide a copy to the
faculty member whose performance is being reviewed, and then discuss the
report with the faculty member in a scheduled post-observation conference.
The post-observation conference with the faculty member should occur no
later than two weeks after the last planned observation is completed.
Following the conference with the faculty member, the reviewer will
submit the written report (see Peer Observation Report and Peer Review
Report for Supervisors) to the Department Chair.

d. Peer Review for Supervisors of Interns

The purpose of the peer review process for supervisors of internships is to
optimize the effectiveness of the university supervisor as a member of the
Watson College of Education Professional Development model.

(1) A PDP specitying planned improvements in supervisory performance will
be submitted to the Department Chair by September 15th (or January
15th, if serving only during the spring semester) of each academic year
for which supervision services are contracted. Department chairs may add
focus items to the PDP if (a) previous evaluations warrant or (b) a pattern
of concerns indicates a need.

(2) Each supervisor will select a mentor for the year from among the tenure-
track faculty in the Watson College. The supervisor will meet with the
mentor to discuss a focus goal or goals related to provided effective
supervision. The PDP will include the focus goals and planned strategies
to meet these goals.

(3) Each supervisor is responsible for providing documents to the mentor to
demonstrate outcomes of the completed strategies. The documents
provided should not include information that identifies students,
partnership teachers, or schools where supervision occurs. The supplied
documents may include data from observations, student observation
reports, descriptions of sample seminar activities, student products, or
other proof of positive effects on the professional development of interns.

(4) The supervisor will have a final meeting with his or her mentor to discuss
the documentation, after which the mentor will complete the Peer Review
Report for Supervision. The Report will be delivered to the Department
Chair by the mentor by April 15th. In addition to the Report,
supplemental documentation may be requested from the supervisor by the
Department Chair.

4. Observation of classroom instruction is considered to be a vital part of efforts to
improve teaching. The observations should be conducted by the peer reviewers
according to the considerations listed below:

a. Non-tenured faculty members must be observed a minimum of two times per
year until tenure is achieved.
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b. Tenured faculty at the associate professor level must be observed a minimum of
once every two years. Faculty planning to seek promotion must be observed in
the year immediately preceding submission of the application for promotion.

c. Full professors must be observed a minimum of once every three years.

In addition to observations by peer reviewers, department chairs may conduct
classroom observations if: (a) student evaluations warrant; (b) a pattern of
concerns prevail over three semesters; or (¢) if other special conditions indicate
areas of need.

The Peer Observation Report Form and Peer Review Report for Supervisors are at
the end of this section of the manual

C. Scholarship and Professional Development

Scholarship is viewed as an essential function of the role of a university professor.
Scholarship can enhance and enrich teaching, and provide a role model for students
demonstrating that quality teachers are also life-long learners. Similarly, professional
development demonstrates a commitment to being actively involved in one’s area of
expertise through such activities as participation in professional societies and
attendance at conferences.

Expectations. The following expectations apply to all tenure-track faculty members in
the Watson College of Education.

1. Professors are expected to remain current in their fields through review of relevant
literature.

2. Professors are encouraged to participate in activities which enhance their areas of
expertise through such activities as fellowships, seminars, workshops,
consultancies, and attendance at professional meetings.

D. Artistic Achievement and Research

Research and dissemination of knowledge are key contributions of the Watson College
of Education. Research can be used to improve one’s university teaching, as well as to
provide assistance to educators in the field as they seek to enhance instruction, design
programs, and develop system or state-level policies.

Expectations. The following expectations apply to all tenure-track faculty members in
the Watson College of Education.

1. A continuing pattern of classroom dissemination of major current knowledge
sources in his/her field, and publications and presentations must be documented.

2. To be considered for graduate faculty status, during the five-year period immediately
prior to renewal application, the candidate must evidence:

(a) teaching effectiveness based upon multiple measures including peer and
student evaluative data. Teaching must demonstrate currency, relevancy,
and scholarship.

(b) ongoing scholarly activities in the form of:
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(1) two peer-reviewed articles, two book chapters, a monograph or
book:

plus either:

(2) presentation of at least three refereed papers to state, regional, or
national meetings in the field,

or

(3) professional contributions such as principal investigator of
competitive grants, scholarly editing activities, evaluation and
technical reports, and leadership in professional organizations.

E. Service

Service to the University, College and departments, students, professional
organizations in the faculty member’s discipline, and the community is an important
element in the role of a professor. As a professional unit within the university, the
Watson College of Education has a vital commitment for the provision of service in a
variety of educational arenas.

Expectations. The following expectations apply to all tenure-track faculty members in
the Watson College of Education.

1. Focus areas for service that are within and outside of the university, such as
committee work and consultancies, must be identified.

2. Service to public schools, school systems, or state-level units is an important
priority.

3. Service to students on campus and to young people in schools or community
programs is vital to the image and success of a professional school.

4. Service in professional organizations through leadership roles is strongly
encouraged.

F. Organizational Contributions

Organizational Contributions include such activities as advising, serving as program
coordinator mentoring of faculty, program development and/or revision,
advisor/sponsor of student groups, accreditation report writing, service on search
committees and other committees, development of technical reports.

G. Timelines and Reporting Formats

The Professional Development Plan should be submitted to the department chair by
September 151 by all full and part-time faculty. The Plan outlines focus areas and
development activities for Teaching and Improvement of Instruction, and Scholarship,
Research and Service.

The Individual Performance Report and any supplementary documentation should be
submitted to the department chair by April 15", Between April 30 and June 1, the
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department chairs will complete a written review of each faculty member’s
performance based upon the components of the Professional Development Plan and
subsequent Report. A conference to discuss the results of the review will be
scheduled with faculty members during this same time period.

These forms are included in the annual evaluation and the faculty member’s personnel
file and used for merit and RPT recommendations. The information also will be used
by the administrative staff to compile reports for the Annual Review of the Watson
College of Education, and to respond to requests for data on faculty workload and
productivity from General Administration and legislative groups.

At the end of each academic year department chairs conduct conferences and provide
written feedback to each faculty member on his/her performance. The annual review
conferences and written feedback also provide opportunities for the department chair
and faculty member to discuss progress on expectations for reappointment, promotion,
and tenure.

(Revised 12/08)

3.5 Peer Observation Report Process
3.5.1 Face-to-face instruction

The “prompts” given in each category are simply suggestions to help define the
category. The prompts are illustrative; they are not intended to be exhaustive or
prescriptive.

A. Classroom. Describe the classroom setting and instructional arrangements.
Note any inadequacies in the physical surrounds (lighting, acoustics, seating
arrangements, etc.) that might affect the teacher’s choice of method or interfere
with instruction. Describe any adaptations that the teacher has made to
accommodate environmental challenges or special student needs.

B. Knowledge of Subject Matter. Does the instructor exhibit mastery of the
content? Is the depth and breadth of material appropriate to the level of the
course and the students? Does the material relate to the syllabus and the goals
of the course? Does the instructor emphasize conceptual grasp of material,
incorporate recent developments in the field, relate the material to real-world
applications? Does the instructor distinguish between fact and opinion and
present divergent viewpoints when appropriate?

C. Instruction. Was the instructor well-prepared and organized? Does the method
of teaching seem appropriate for the material and level of the course? Were
instructional methods used effectively? Were the various parts of the lesson
(and the teaching strategies) well-integrated? Was the overall organization of
the session logical? Does the instruction match the instructor’s goals for the
lesson? If the instructor used illustrations and technologies, were they
effective?

D. Interactions with Students and Student Engagement. Was there evidence of
instructor/student rapport? Were instructor questions used effectively? Did the
instructor answer questions appropriately? Were interactions conducive to
learning? If discussions occurred, were the purpose and guidelines made clear?
Were student questions handled effectively by the instructor? Was the




III-13

instructor sensitive to student confusion or difficulty in understanding? Did the
instructor teach to the whole class or a select group? Were students attentive
and engaged?

E. Style. Did the instructor show enthusiasm for teaching? For the subject? Did
the instructor seem friendly and relaxed? Did the instructor‘s presentation style
contribute to effective teaching in the context of this course?

F. Course Materials. Did the syllabus make clear what would be required of
students during the classes you observed? What is the overall quality of the
handouts and other materials? If test questions or assignments based upon
these lessons were available, do they seem appropriate for the nature and level
of the instruction you observed? Were the reading materials for these sessions
adequate for student preparation?

G. General Comments. What did you like most about this class and/or the
instructor’s approach? What part of the class seemed particularly to enhance
the learning process? Did you learn anything in the pre- or post-observation
conferences that influenced or modified your responses? What strengths and
areas for improvement were identified?

(Revised 7/98, 12/08)

3.5.2 Face-to-face Peer Observation Report Form

Name: Date:
Team Member(s):

1. Faculty member’s identified focus area(s) for srowth

2. Description
A. Classroom/Lab

B. Knowledge of Subject Matter

C. Effectiveness of Instructional Approaches (including technology utilization)

D. Interactions with Students and Student Engagement

E. Style (overall classroom climate, effectiveness of teaching style)

F. Course Materials (effectiveness, relevancy, currency)



1I1-14
G. General Comments

3. Conclusions (Strengths and Area(s) for future growth)

3.5.3 Peer Review Report for Internship Supervisors

Name: Date:
Team Member(s):

Supervision Goal(s):

Proposed Strategies:

Qutcomes:

Conclusions (Strengths and Area(s) for future growth):

(Revised 8/01, 12/08)

3.6 Merit Review Process
Overview and Purpose Statement

The Watson College of Education is committed to a continuous professional
development and improvement process for faculty with merit pay incentives for tenure-
track faculty commensurate with productivity and contributions. The Merit Review
Process in the Watson College incorporates faculty self-evaluation and reporting, a peer
review process by an elected committee, department chairs’ evaluations, and results from
student instruments such as IDEA (Individual Development and Educational Assessment)
and interns’ ratings of supervision. The purpose of this comprehensive approach is to
provide for individual input, as well as collegial reviews by peers, student evaluations, and
administrators’ assessments. This review process provides a framework for addressing the
goals of the departments and the Watson College, as well as rewarding individual
contributions and activities.

NOTE: Merit pay is contingent upon funding as allocated by the state each year.

Process

At the beginning of the academic year, each faculty member (tenured and tenure-
track) must submit a Professional Development Plan (PDP). The PDP must address the
areas of Teaching, Organizational Contributions, Service, and Scholarship described in a
later section of this document. The PDP must be submitted to department chairs by
September 151" Preliminary planning for the PDP should be based upon performance
during the previous academic year. Faculty should develop their PDPs in consultation
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scholarship, teaching, or service when the candidate’s field is not familiar to the senior
faculty.

FExternal Review Procedures

o Department chairs announce candidates applying for promotion and tenure
during the semester prior to the actual review

o Candidates may request external review in a letter to the department chair
during the semester prior to the actual review

o Senior faculty determine by majority vote at an announced meeting the
semester before the review if external reviews will be requested for any candidates

o If the candidate or the senior faculty request external review, the candidate

gives a list of three to five names to the department chair including a brief description
of their qualifications to write the review and their prior association with the candidate
o The department chair selects two reviewers and an alternate from the list

o The candidate and department chair meet to discuss the specific criteria (teaching,
research, and/or service) that will be requested from the reviewers

o The department chair sends the reviewers the candidate’s vita, samples of the
candidate’s work, and the UNCW criteria for the rank (taken directly from the faculty
handbook)

o The reviewers are asked to write a letter of no more than 2 pages addressing
scholarship, service, and/or teaching as determined by the candidate and department
chair

o External reviews are considered part of the overall evaluation process and are
submitted as supporting documentation for the categories determined by the candidate
and department chair

(Developed 3/06; Revised 12/08)
3.8 Post-Tenure Review

Policies regarding Post-Tenure Review can be found in the UNCW Faculty Handbook:
https://uncw.edu/facsen/documents/faculty handbook.pdf

3.8.1 WCE PTR Committee Report Form
Date

Faculty Member
Peer Review Committee

Teaching

[For rankings of exceeds expectations or does not meet expectations, provide a
detailed explanation and evidence for the assessment]

Comments:

Research/Scholarship
[For rankings of exceeds expectations or does not meet expectations, provide a
detailed explanation and evidence for the assessment]
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Comments:
Service
[For rankings of exceeds expectations or does not meet expectations, provide a

detailed explanation and evidence for the assessment]
Comments:

Overall Assessment [circle one]

Exceeds Expectation Meets Expectations ~ Does Not Meet Expectations

Signatures of Peer Review Committee

(Revised 9/01, 12/08, 7/19)
3.8.2 WCE PTR Department Chair Summary Evaluation Report Form
Date

Faculty Member
Peer Review Committee

Teaching

[For rankings of exceeds expectations or does not meet expectations, provide a
detailed explanation and evidence for the assessment]

Comments:

Research/Scholarship

[For rankings of exceeds expectations or does not meet expectations, provide a
detailed explanation and evidence for the assessment]

Comments:

Service

[For rankings of exceeds expectations or does not meet expectations, provide a
detailed explanation and evidence for the assessment]

Comments:

Overall Assessment [circle one]

Exceeds Expectation Meets Expectations ~ Does Not Meet Expectations

Signature of Department Chair

Signature of Faculty Member

Date Submitted to Dean
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Attachments
PTR Committee Report
Faculty Response (optional)
Other supporting documents
PTR Plan (if necessary) (Revised 9/01, 12/08, 7/19)

3.10 Watson College of Education Practice/Clinical-Track Faculty

Purpose and Preamble

This policy is to provide guidance to the Watson College of Education (WCE) faculty,
staff, and administrators regarding practice-track faculty: practice/clinical faculty. The
practice/clinical-track faculty shall consist of those faculty members whose primary
role is teaching, supervising and/or leading work involving professional or clinical
practice. Practice/clinical-track faculty may direct service or engagement activities that
serve as frameworks for teaching and/or practical application in the discipline or
professional field. Practice/clinical-track faculty appointments are also appropriate for
individuals engaged administrative and leadership service assignment roles related to
professional/clinical practice such as directors of programs or centers that focus on
professional or clinical practice. The roles and responsibilities of practice-track faculty
reflect WCE’s strong commitment to practicum-based educational experiences (e.g. in-
the-field, laboratory, simulation learning and supervision), professional practice,
community, regional engagement and impact activities and applied scholarship related
to professional practice.

Practice/clinical-track faculty members may have responsibilities such as, but not
limited to, teaching classes, conducting field supervision, coordinating programs,
and/or directing units focused on professional or clinical practice. Service and scholarly
contributions may include, but are not limited to, participation on committees, course
development, research and/or community service.

Practice/clinical-track faculty is broadly interpreted to allow for flexibility of diverse
responsibilities which reflect the needs of the discipline and the strengths of an
individuals in those positions. Practice/clinical-track faculty will have an affiliation
with a department or academic unit and may seek promotion to advanced
practice/clinical track ranks in accordance with university, college unit and department
processes. Practice/clinical-track faculty shall be voting faculty members, are
represented in the Faculty Senate and may serve as Faculty Senators. Practice/clinical-
track faculty shall be eligible to hold graduate faculty status based on the criteria of the
host department or academic unit.





https://uncw.edu/facsen/documents/faculty_handbook.pdf
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with university and UNC General Administration processes and polices regarding
faculty compensation.

As defined in the UNCW Faculty Handbook (see p. 72), the following outlines the
minimum criteria for consideration of appointment to the listed rank:

a. Clinical Instructor or Instructor of Practice. Appointment to this rank
requires, at a minimum, a professional/practice master’s degree appropriate for
the specific position from an accredited institution; appropriate
licensure/certifications; demonstrated ability in clinical/professional practice;
and demonstrated ability to assist the unit in meeting its needs for
clinical/professional services and engagement. Exceptional professional
experience may substitute for licensure/certification requirements where
appropriate.

b. Clinical Assistant Professor or Assistant Professor of Practice.
Appointment to this rank requires an appropriate earned
professional/practice terminal degree (i.e. doctoral degree) in the field of
practice from an accredited institution, unless there are exceptional
circumstances or exceptional professional experience and a master’s degree
and appropriate licensures and certifications; demonstrated ability and
experience in clinical/professional practice; demonstrated ability to perform
teaching duties associated with the position; demonstrated ability to
contribute to evidence-based practice and scholarship that demonstrates
program development and evaluation, publications, and presentations
associated with the position; and demonstrated willingness to assist the unit
in meeting its needs for clinical/professional practice services and
engagement.

c. Clinical Associate Professor or Associate Professor of Practice.
Appointment to this rank requires an appropriate earned professional/practice
terminal degree (i.e. doctoral degree) in the field of practice from an accredited
institution, unless there are exceptional circumstances or exceptional
professional experience and a master’s degree and appropriate licensures and
certifications; demonstrated ability and experience in clinical/professional
practice; recognized skill in clinical/professional practice at the state or regional
level; recognized skill in teaching associated with the position; recognized
accomplishment in evidence-based practice and applied scholarship that
demonstrates program development and evaluation; and recognized
accomplishment in assisting the unit in meeting its needs for
clinical/professional practice services and engagement.

d. Clinical Professor or Professor of Practice. Appointment to this rank
requires an appropriate earned professional/practice terminal degree (i.e.
doctoral degree) in the field of practice from an accredited institution, unless
there are exceptional circumstances or exceptional professional experience and
a master’s degree and appropriate licensures and certifications; demonstrated
ability and experience in clinical/professional practice; outstanding skills and a
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national reputation for superior accomplishments in clinical/professional
practice, teaching and evidence-based practice and applied scholarship; and
recognized accomplishment in assisting the unit in meeting its needs for
clinical/professional practice services and engagement.

Retention, Reappointment, Promotion and Conversion

Senior Faculty: Senior faculty members review applications for employment of up to
a 5-year renewable contract and promotion. Senior Faculty provide an advisory vote to
Department Chairs/unit leaders.

Department Chair: For all practice/clinical-track faculty retention and promotion
reviews, Department Chairs will provide the Dean with a written evaluation of each
candidate, along with the advisory vote of the senior faculty and the candidate’s dossier
and supporting materials. The Department Chair will schedule a meeting with the
candidate, at least 2 days prior to the submission of their evaluation to the WCE Dean,
to discuss their recommendation. At that time, the candidate will be provided with a
copy of the Department Chair’s evaluation and recommendation. The Department
Chair’s evaluation is part of the candidate’s personnel file and, therefore, it is not
available for review by members of the faculty.

WCE Dean: The WCE Dean has final review and approval of requests for up to a 5-
year renewable contract and promotion.

Retention and Reappointment — During the final year of the candidate’s initial contract,
the Department Chair or supervisor will gather the annual reviews of the candidate as
well as any necessary documentation from the candidate (delineated by the specific
position and/or role). The documents will be reviewed by the Department Chair and/or
supervisor, and if appropriate, by the Dean. The reappointment review (contract
renewal) is conducted annually by the supervisor who reviews the candidate’s most
recent annual review as well as any necessary documentation (delineated by the
specific position and/or role). The documents will be reviewed by the supervisor, in
consultation with the Chair of the affiliated academic department, and if appropriate,
by the Dean. Contracts may be renewed for a period of time ranging from the
minimum of three years to the maximum of five years.

Promotion - Promotion for practice/clinical track faculty is based upon documented
excellence in areas outlined for each rank. The College of Education shall develop
criteria and a timeline consistent with those followed by the department/school, college
and university for tenure-track faculty.

Conversion - Conversion of existing non-tenure track (e.g. lecturer, director) or tenure-
track positions in a department or unit to practice/clinical-track status requires approval
of the Department Chair, Dean, and Provost. A department or unit must demonstrate
that a practice/clinical-track position better advances the strategic goals of the
department, unit, college and university than the current faculty position. Requests for
review to consider such conversions may be requested by units, departments or
individuals in non-tenure track positions and may begin at the unit or department level.
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Adherence to these professional standards is expected during all aspects of students’
matriculation and career with the WCE, including practica and field activities. Violations
of these Standards of Professional Conduct may result in disciplinary action, including but
not limited to withdrawal from courses (including those that require field experiences and
practica) and/or dismissal from the teacher education program. Students are also subject to
discipline for misconduct as stated in the UNCW Code of Student Life.

Commitment to the Education Profession

1. Understands, respects and applies principles of teaching and learning and content
knowledge relevant to the area of licensure;

2. Pursues growth and development in the theory, principles, and practices of the
profession and uses knowledge and skills appropriately to improve the educational
opportunities, experiences, and performance of student learners and colleagues.

3. Demonstrates appropriate behaviors, attitudes and skills related to the conduct of a
professional educator, such as the following:

attire appropriate to the setting,
punctuality,
attendance,

professional interactions with peers, faculty, staff, and administrators as well as

field-based personnel,

e development and use of appropriate professional language in oral and written
communications, and

e adherence to institutional policies and procedures.

4. Provides accurate and truthful credentials and information regarding admission,
requirements for licensure, and in all interactions with faculty and staff.

Commitment to Schools and School Systems

1. Contributes to a classroom climate conducive to learning.

2. Promotes optimal learning opportunities for all those engaged in the educational
setting on-campus, on-line or in field experiences and/or practica.

3. Acknowledges and supports diverse views of students, parents and legal guardians,
and colleagues as they work collaboratively to shape educational goals, policies,
and decisions; does not proselytize for personal viewpoints that are outside the
scope of professional practice.

4. Participates positively, collegially and cooperatively in campus-based coursework,
school/community-based work and in other professional decision-making
processes.
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5. When acting in a professional capacity:
A. Acts fairly, consistently, and prudently in the exercise of authority.
B. Protects the rights of others in the educational setting, and does not
retaliate, coerce, or intentionally intimidate others in the exercise of their
rights protected by law.

6. Acts and speaks respectfully in educational settings as a representative of UNCW,
the Watson College of Education and its programs.

Commitment to Students

1. Supports, acknowledges and respects diversity among individuals in all educational
settings.

2. Sets high expectations for all students and provides various methods and
opportunities for students to achieve goals.

3. Protects students from conditions within the educator’s control that circumvent
learning or are detrimental to the health and safety of students.

4. Manages student behavior fairly and consistently. Influences student behavior in
positive ways while maintaining students’ dignity;

5. Assesses students and assigns grades based upon the students’ demonstrated
competency, merit, and performance, without regard to personal factors that are
irrelevant to the program involved.

6. Holds in confidence information learned in professional practice and contained in
educational records except when disclosure is required by pertinent regulations or
statutes.

7. Treats all students with respect and maintains an appropriate relationship with
students in all settings. The educator will not commit any abusive act or sexual
exploitation with, to, or in the presence of a student, whether or not that student is or
has been under the care or supervision of that educator, as defined below:

Speech that is considered abusive, profane, vulgar, demeaning or obscene

a
b. Acts of child abuse, as defined by law

o

Any provision, sale or supply of alcohol or drugs

d. Any act of harassment based on sex, race, religion, disability, age, color, sexual
orientation, and national origin as defined by policy and law and

e. Any intentional solicitation, encouragement, whether written, verbal, or physical,
or consummation of a romantic or physical relationship with a P-12 student, or
any sexual contact with a P-12 student. The term “romantic relationship” shall
include dating any P-12 student.
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(Adopted 2005; Revised 12/08)
4.7 Performance Review Process

Consistent with the commitment to admit quality students into the teacher education
programs, the Watson College of Education also focuses upon the retention of students in
programs designed to prepare them to become effective educators. The Performance
Review Process is an ongoing component of that effort, and is formally activated at least
once per semester. The purpose of the Performance Review Process is to provide honest
and candid feedback to prospective educators as part of the Watson College's obligation to
produce quality personnel. Students should be aware that review of performance will
occur at least twice during their program of studies in the Watson College of Education:
(1) approximately midway through their coursework requirements, and (2) prior to student
teaching. Faculty also can express their concerns at any time during a student’s program.

The Performance Review Process focuses on student performance in the following areas:

Academic Achievement

This area encompasses performance in courses in Basic Studies, Pre-Education set, and
Professional Studies in Education. Advisors monitor the attainment of a 2.7 GPA for
admission to the Watson College of Education, as well as grades in courses leading to
completion of degree and licensure requirements. Professors monitor student performance
within courses based upon quality of work products submitted, grades, class interactions,
academic integrity, and mastery of concepts within the various areas of study.

Professional Behavior

Included in this area are behaviors and skills related to becoming a professional educator,
such as preparation for field-based assignments (e.g., having lesson plans completed);
punctuality and attendance; appropriate attire; development of positive rapport with
children, parents, teachers, and administrators; professional demeanor; professional
interactions with university students, faculty, staff, and administrators; use of standard
English in oral and written communications; and adherence to college rules and ethical
standards. Partnership teachers, university supervisors, and professors monitor these
behaviors in class sessions, the Ed Lab, and field-based assignments in school settings.

Process

Concerns about performance in Academic Achievement or Professional Behavior must
first be discussed with the student by the partnership teacher, university supervisor,
professor, or Ed Lab staff. At the time the discussion occurs, the individual also may
discuss the situation/concern with the department chair.

At least once per semester (prior to the preregistration advising period), faculty will be
surveyed by the Associate Dean for Academic and Student Affairs regarding performance
of students enrolled in the programs. At that time, professors will share concerns and
discuss support provided to date. (Professors also can notify the Associate Dean and/or
department chair any time an incident occurs.)
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The Associate Dean will compile the information received and share it with the department
chairs. The Associate Dean will schedule a conference with any student for whom a
pattern of concerns has been identified or for whom a serious incident has been observed.
Department chairs also may meet with the students. Written records will be maintained for
these meetings.

The first priority will be to provide any support or assistance appropriate for the student,
such as referral to the Counseling Center or the Learning Assistance Center. Depending
upon the nature of the situation, other options may be warranted including establishment of
written timelines to correct certain behaviors (e.g., making up work missed) or
specification of consequences (e.g., withdrawal from internship if pupils cease to learn or
classroom routines are being disrupted).

Confidential records will be maintained on the conferences and any written
correspondence by the department chairs and the Associate Dean for Academic and
Student Affairs. If the pattern of poor performance persists for two semesters, the student
will be advised by conference and follow-up letter from the Dean or the department chair
to explore other career options. Copies of such correspondence will be sent to the Dean or
his/her designee.

Note Regarding Crime Convictions

At the time of application for licensure, students are asked to complete a statement and
attach copies of court proceedings regarding convictions for crimes other than minor traffic
violations. The Watson College of Education may deny admission based upon the
background review. The state may deny the issuance of a license if an individual has been
convicted of or pleaded no contest to a crime if there is a reasonable and adverse
relationship between the crime and the continuing ability of the person to perform any of
his or her professional functions in an effective manner.

(Adopted 7/96; Revised 12/00. 10/05, 12/08)
4.8 Criminal Background Process

Admission to the Watson College of Education

All candidates for licensure programs in the Watson College of Education will be asked to
answer five questions related to criminal background and disciplinary actions at the time of
application to admission. The questions are:

1. Have you ever been warned, reprimanded, placed on probation, suspended,
expelled, or requested to resign from any high school, community college, college,
or university or otherwise been subjected to discipline by any such institution or
requested or advised by any such institution to discontinue your studies there.

2. Have you ever had a license or certificate denied, suspended, or revoked by a state
or other governing body?

3. Have you ever been discharged or dismissed from employment or been requested
to resign from employment?
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4. Have you ever been convicted of a crime (excluding minor traffic convictions
carrying 3 or fewer points for Department of Motor Vehicle purposes)?

5. Have you ever entered a plea of guilty, a plea of no contest, a plea of nolo
contendere or an Alford plea to a criminal charge or otherwise accepted
responsibility for the commission of a crime?

Candidates who answer “yes” to any one of the five questions must provide a written
explanation and copy of court proceedings. The Dean of the Watson College of Education
will convene an Administrative Review Committee to discuss the merits of the case and
eligibility for admission based upon the nature of the offense, age of the individual at the
time the offense occurred, circumstances surrounding the action, and rehabilitation record
since the incident occurred (e.g., other crimes, repeated behaviors, etc.).

The Administrative Review Committee will make a recommendation to the Dean on
eligibility for admission or denial. The Dean will make the final determination and
transmit the decision to the candidate. The candidate may appeal the decision in writing
within 30 days of the date of the letter from the Dean. The Dean will convene the
Administrative Review Committee to determine the merits of the appeal, and transmit the
final decision to the candidate.

Students denied admission will not be permitted to take any courses in the Watson College
numbered higher than EDN/SED 300 and must change majors.

Eligibility for Tutoring, Field Experience, and Internship Placements

All candidates for licensure programs in the Watson College of Education must complete a
formal criminal background check process as they enter education coursework and again as
they begin the teaching internship semester. In addition, candidates will be asked to answer
five questions related to criminal background and disciplinary actions at the time of
application for the teacher internship semester. The questions are:

1. Have you ever been found to be in violation of the UNCW Code of Student Life
and for which such violation has resulted in a warning, reprimand, probation or
suspension?

2. Have you ever had a license or certificate denied, suspended or revoked by a state
or other governing body?

3. Have you ever been discharged or dismissed from employment or been requested
to resign from employment?

4. Have you ever been convicted of a crime (excluding minor traffic convictions
carrying 3 or fewer points for Department of Motor Vehicle purposes)?
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Eligibility

Requirements for Eligibility for the Internship Semester:

Admitted to Watson College of Education (Pre-education majors are not eligible)
Cumulative GPA of 2.7 or better, GPA of 3.0 for graduate students and 3.0 GPA
for Out of Area students

No grade below a C- in any of the professional sequence of courses

Successful completion of all education coursework

Successful completion of at least 90 hours of college coursework

Licensure —only students
o Verification of Bachelor’s degree
o 2.7 or better GPA in WCE coursework
o Completion of required pre-requisite coursework as defined in the
individual’s plan of study

Secondary/Allied students

If more than 9 hours of content area coursework is outstanding prior to the internship, the
Discipline Coordinator and Secondary Program Coordinator should be notified and asked
to render a decision regarding eligibility and preparation for internship teaching
expectations.

In addition, students must complete an application for the internship semester, register for
the appropriate courses during preregistration and complete requirements for their
licensure area.

Eligibility Verification and Notification Process:

Each semester, after all Internship Applications for the subsequent semester have
been turned in, the Professional Experiences Team will run an initial eligibility
check for all applicants. This initial screening is done as a courtesy to our students.
Any potential red flags in terms of eligibility are communicated to the student
before the end of the current semester so that the student can meet with her/his
advisor to remedy any problems.

A final eligibility check is completed for fall intern applicants after Summer
Session 2 grades have been posted and for spring intern applicants after fall
semester grades have been posted.

Students will be informed immediately of their eligibility status once the check has
been completed.

If a student is found to be ineligible, the Director of Professional Experiences will
notify the student and provide the rationale.

The student then has 1 week prior to the first day of classes to contact the
Director of Professional Experiences with documentation an anticipated grade
change or some other change that would result in eligibility.
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6.3 Hurricane Checklist
General Information for Offices and Departments

PRIOR TO HURRICANE SEASON

Review emergency plans, including the Hurricane Operations Plan and any office
or departmental emergency plans. Make sure all employees are familiar with these
plans and procedures.

Update staffing changes and emergency contact information for office and
department.

Check emergency supply inventory. Order any needed items. Make emergency
personnel aware of these supplies.

HURRICANE WATCH - 36 hours prior to storm arrival

Keep abreast of weather and the hurricane by checking local news stations
periodically.
Stay tuned for news from university decision-makers on next steps and major
decisions.
Begin preliminary hurricane preparations:

o Review hurricane checklist.

o Cancel or postpone events, meetings, and/or activities.

o Back up critical computer files; store in a safe place.

o Verify emergency supplies are on hand such as plastic or trash bags for

wrapping equipment.

HURRICANE WARNING - 24 hours prior to storm arrival

Complete hurricane checklists and procedures as indicated in emergency plans.
Take actions to protect offices, labs, and equipment:

o Close and lock all windows.

o Disconnect all electrical equipment and plugs.

o Move equipment off of floor and cover with provided plastic.

o Prepare a voice mail for telephone extensions stating that UNCW has closed
due to emergency weather conditions due to a hurricane and will reopen
when conditions permit. Leave the Hurricane Hotline telephone number on
voicemail: 910/962-3991 or toll free 888/657-5751 for the latest UNCW
information.

o All personnel should notify their supervisor when hurricane office
preparations have been completed and they are planning to leave campus.

o Close all blinds and close and lock office doors.

Ensure emergency personnel check in with the EOC as needed.
Evacuate personnel from offices and departments.
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DURING THE HURRICANE

e No representatives from offices and departments should remain on campus during
the hurricane unless they are designated emergency personnel who must remain on
campus for the duration of the storm or they are directed to do so by the EO
Coordinator (Associate Vice Chancellor for Business Affairs — Business and
Support Services).

e Stay tuned to local news and the UNCW Hurricane Hotline for the latest weather
conditions and university closing and opening information.

6.4 WCE Hurricane Response Plan

*  Computer equipment should be covered but does not need to be disassembled. Only
items immediately in front of windows should be moved. Members of the
administrative team should check all areas (including offices) within their areas of
responsibility. If covers are to be taped, caution should be exercised when applying
to any finished surfaces.

= Critical files and disks should be placed in water secure areas and placed in locked
areas.

» Personnel should be advised to take personal items they may need in the next three
days home with them.

* SHRA personnel may leave after all areas have been secured and they have checked
with their supervisors.

* Students and other individuals should be advised that information about UNCW
emergency operations and schedules can be obtained by calling the UNCW Hotline at
910 962-3991.

* Personnel who cannot return on the official schedule set by the university need to call
their immediate supervisor or department chair.

(Developed 8/02; Revised 10/05, 12/08)
6.5 Disaster Recovery Plan (DRP)

Functions and services performed by Watson College of Education:
The department offices house faculty personnel files, schedules, course information such
as syllabi, and delivery of class records.

The Associate Dean for Teacher Education and Outreach’ office administers some budgets,
and keeps current and historical records and database related to university / school
partnerships collaborative initiatives, special projects, WCE grants, generation of reports,
accreditation materials and records.

The Associate Dean for Academic and Student Affairs’ office coordinates student advising,
admission to the Watson College of Education, field experience and internship placements,
licensure recommendations, and accreditation activities.
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The budget area in the Dean’s office handles personnel and budgetary functions for the
Watson College of Education. This office is a liaison to the accounting, travel, purchasing
and systems and procedures offices. The Budget Office houses personnel records.

The customers for these services:
The departments serve mainly faculty.

In the Associate Dean for Academic and Student Affairs’ office the customers are students,
university faculty and administrators, public school personnel, and the State Department of
Public Instruction.

In the Associate Dean for Teacher Education and Outreach’ office the customers are WCE
administrative team and faculty, public school partners, various organizations who
participate in initiatives, and at times students. Accreditation bodies, university officials,
and other administrative offices are also served on an as needed basis.

The Dean’s office via the budget office serves the administrative team, SPA staff, faculty,
graduate students, other university personnel. In reality, the dean’s office serves all the
customers previously mentioned.

The seasonal calendar, or fiscal year issues related to functions:
Departments follow the university calendar including summer activity.

The work of the Associate Dean for Teacher Education and Outreach’ office is generally
on-going, 12 months. Accreditation is cyclical depending on the time period.

The work of the Associate Dean for Academic and Student Affairs office is academic
calendar-driven. Advising occurs year-round, but is particularly heavy during the middle
of the fall and spring semesters. Admission to WCE occurs at the conclusion of the fall,
summer II, and spring semesters. Field experience placements occur at the beginning of
fall, summer, and spring semesters. Licensure recommendations are the most frequent at
the conclusion of each semester, but are made throughout the year.

The start and ending of semesters, summer school terms, and the beginning and most
importantly the ending of the fiscal year are critical. The total dean’s office has service
requirements during all 12 months.

Recommended Priority Services:
Priority list (Departments)
*  Delivery of courses

*  Schedule planning

Prioritized list: (Associate Dean for Teacher Education and Outreach)
» Accreditation data, documents and materials, including reports
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Budget backup data and spread sheets

Current grant information/budgets/deliverables

Partnership database with partnership teachers, site coordinators and other
affiliated educators, including training, payment, placement information
Information regarding special initiatives/projects including participants,
accounting information, etc.

Information regarding inactive grants

Priority for disaster recovery: (Associate Dean for Academic and Student Affairs)

Licensure

Field experience placements
Advising

Accreditation

Admission

Priority list of functions: (Dean’s Office - Budget)

Management of uniform personnel and budgetary processes within WCE
Implementation of all resource allocations approved by the dean for
distribution to departments and offices throughout the year

Daily management/maintenance of all general and trust fund accounts
Maintaining records on budgetary allocations and expenditures
Coordinating training needs of support staff

Ensure compliance with all state, university and WCE policies and
procedures throughout the budget and personnel processes and continually
brief administrators about new policies and procedures

The computing and communications resources required in order to perform these
functions or services:

The following resources are required:
* Mainframe access (SIS, SEAWEB, FRS, HRS)
» PCs and local server
» Software such as databases
= Printers
= Internet access
» Forms and documents
* Telephone

Backup of Records:

Records are backed up on a regular basis. Back-up disks/flash drives are stored at
off-site location (i.e., key personnel’s residence).

Data, documentation, vital records, etc. required:

The following types of documentation are required:

Policy manuals



VI-6

* Manuals for software
» Usernames and passwords
* Input documents or data
* Contact lists
* Personnel budgetary documents
* Projections and expenditures

The key personnel required to perform the functions and services:

Dean, Associate Dean for Teacher Education and Outreach, Director of PDS, Associate
Dean for Academic and Student Affairs, Budget Manager, Departmental and dean’s office
staff.

Data and records currently backed up are stored:
Via ISTD (Departments)

Many of the documents are stored in a small room off of the Associate Dean for Teacher
Education and Outreach’ office in the Education Building. Many major documents,
reports, and backup data are on hard drives and backup disks in this office. Budget
information and backup documents are housed in this office. The PDS office also has
files with historical data on the partnership, including data on participants. There is a
major server with information related to PDS that is accessible by the Associate Dean,
the PDS office, and the Director of Professional Experiences.

Student advising records are maintained in locked file cabinets accessible to the Office
Assistant and Associate Dean for Academic and Student Affairs. Accreditation materials
are in a locked room accessible to the Dean, Associate Dean for Academic and Student
Affairs, and Associate Dean for Teacher Education and Outreach. Licensure, field
experience, and admissions data are backed up on computer servers.

Budget records and data are backed up on computer hard drives, disks/USBs, and CDs.
A copy of the CD is stored at an off-site location (i.e., Dean’s residence). The Dean, the
Dean’s assistant, and budget officer have access to those records.

The backup personnel designated in case the primary personnel are not available?
Associate Deans and their assistants, department chairs.

Method for contacting these individuals:
Home phone numbers available for senior administrators (Dean’s Office)

Each unit must identify a DR team and leader who are capable of restoring function as
specified by the organizational unit or required by the University.
The Team Leader will be the Dean (and the Associate Dean for Academic and
Student Affairs) for the Watson College of Education.

Others who would need to be contacted concerning the disaster or reduced services:
. Faculty
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. Students
. Department of Public Instruction
L] National Council for the Accreditation of Teacher Education

Documentation procedures required to perform these services and functions:
The documentation for the functions of the unit is complete and available from
university, state, and national sources.

Procedures for making decisions regarding the PDS office and their functions have been
developed and disseminated to the related personnel

The consequence of services being unavailable for a period of one day, three days, seven
days, and thirty days:

Would not be a significant consequence for under a week, but longer would create some
difficulties depending on external deadlines (Associate Dean for Teacher Education and
Outreach)

The functions of this office would not be crucial for a one to seven day period. However,
loss of thirty days would impact program completion, licensure recommendations, and
employability of graduates (Associate Dean for Academic and Student Affairs)

It would depend on the time of the month and year as to the consequences of the
unavailability of function and services provided by the WCE budget office (Dean’s
Office)

Functions or services that would become more important during or as a result of a
disaster:

No functions would become more important during a disaster.

It would be important to restore the availability of the services provided by this office as
soon as possible.

Computing and communications resources, supplies, documentation, data and records,
etc. that would be required to provide the specified functions and services for a period
of three days without access to the central computing facility:

None (Departments)
Notebooks and databases maintained by hand could be utilized during a three-day
shutdown for records housed in the Associate Dean for Academic and Student Affairs

and Associate Dean for Teacher Education and Outreach offices.

A laptop and the backup information would be required in the dean’s office, especially
to maintain budget and personnel records.
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The procedure for establishing normal function, including the loading of any manual
processing that had been performed during the interim:

Once normal function is restored, all information maintained in written form would be
entered.

An office-by-office check would be required by our in-house computing personnel to
ensure functions had been fully restored.

Disaster recovery plan been prepared for your organizational unit which integrates
with the plans of other units as necessary, and which references the specifications of
the ITSD DR plan:

The WCE disaster recovery plan is part of the UNCW comprehensive plan that includes
ITSD.
The WCE plan has been approved by the Dean and submitted to the Provost.

Plan tested and records of those tests are available for inspection:
Copies of department testing dates and results are to be forwarded to the Dean’s Office.

The restoration of lost data has been tested recently in the Dean’s office with the loss of
two computers in this office.

January 3, 2001 the PC in the budget office was not able to be rebooted. A new computer
was already ordered. Data was backed up on CD_RW and was restored when the new
computer came in.

January 17,2001 a new Dell Laptop was determined to have defective motherboard and
screen. There was minimal loss of information in this instance.

Copies of the plan are in the possession of DR team members:

Copies of this plan will be provided to key personnel for storage at off-site locations.
Copy of the written plan is in Watson College of Education Procedures Manual.

Each department has a copy of the plan and backups. The Dean keeps a copy of the plan
and backup in a secured off-campus site.

A copy of the WCE plan has been forwarded to ITSD.

The plan will be reviewed on an annual basis as part of the Procedures Manual
Review.

(Developed 8/04; Revised 10/05, 12/08)
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7.1 Web Site Accountability Policy

The Watson College of Education is committed to ease of access and accuracy on all WCE
websites. The Watson College’s webmaster works with the administrators and faculty to
design and update information.

The webmaster is responsible for ensuring that all Watson College of Education websites
are current, accurate, conform to the university policies, and are in accordance with the
ADA compliance requirements. The Watson College’s Administrative Team is
accountable for monitoring existing sites and any new sites that are constructed for their
respective areas.

The Dean is notified of any sites that are found to be out of compliance, to be inaccurate,
or that contain outdated information. The Dean is responsible for notifying appropriate
persons to remedy problems and ensuring alignment with these guidelines.

(Developed 11/01; Revised 12/08)

7.2 Watson College of Education - WI FI Hot Spot Check Out Agreement

Purpose:

Wi Fi Hot Spots are used to provide faculty and staff with access to internet for official
business purposes in locations where access may not be available, where access may
involve a cost to the employee, or where access may involve security risks.

Usage:
The computing equipment and services provided to employees, including information
sent or received through this equipment, is allowed for official university business only.

The university reserves the right to place restrictions on the use of its electronic
resources in response to complaints that present evidence of violations of university
policies, rules, regulations or codes, or local, state or federal laws and regulations.
Actions that violate these policies can result in immediate disabling, suspension, and/or
revocation of the account owner's privileges pending review for further action. Such
unauthorized or illegitimate use of electronic resources including but not limited to
computer accounts, resources or facilities may constitute misconduct and accordingly
violators are subject to appropriate disciplinary, criminal and/or legal action by the
university and/or the State. If evidence is established, the university authorities
responsible for overseeing these policies and codes will be consulted on the
appropriateness of specific actions.

o These devices should not be used for personal streaming of movies, videos, and music
outside of an individual’s business needs.

o These devices should not be shared with non-university employees to provide
internet access. User is responsible for usage by university employees while in
possession of the device.

The university reserves the right to monitor the equipment, services or network and audit
their use to ensure that all usage is in compliance with university policies and
regulations, with the laws of the North Carolina, with the laws of the United States, and
with international laws. In addition, the university may monitor or review employees’
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remotely may also utilize the “flexible” or “hotel” spaces in the Education Building
or other designated spaces.

Considerations for Employment Categories
1. Phased Retirement

Following University guidelines, faculty in Phased Retirement will be provided space
whenever possible and at the discretion of the academic department.

2. New Faculty Members

New faculty members are given priority for office space within the Education
Building. This allows faculty members within their first three years to establish a
sense of community and belonging, and have convenient access to other faculty
members, department chairs, and administrative associates.

3. Staff Members

Considering the business needs of the office, staff members who are expected to
work on campus are given priority for office space, which should be located near the
unit served in as much as possible.

4, Part-time Faculty

Following University guidelines, part-time faculty should be provided with space
whenever possible and at the discretion of the academic department.
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