
Business Affairs Committee 
August 1, 2024

AGENDA 

(1) Call to Order

(2) Roll Call

(3) Statement from State Government Ethics
Act

(4) Approval of Minutes from April 25, 2024

(5) Facilities Update

a. Campus Master Plan Action Item

(6) UNCW Mobile App

(7) VCBA Update

a. Investment Policy Action Item

(8) Closed Session

(9) Old Business

(10) New Business

(11) Adjournment
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Meeting of the Board of Trustees 
Business Affairs Committee 

August 1, 2024 
 

AGENDA ITEM 
Approval of Minutes from April 25, 2024                                            
 

Situation:     
Approval of the minutes from the April 25, 2024 Committee meeting. 
 
Background:     
N/A   
 
Assessment:   
N/A   
 
Action:     
This requires a vote by the committee.  
 
Supporting Documentation:  
Draft Business Affairs Committee Minutes from the April 25, 2024 Meeting 



Business Affairs Committee  
UNCW Board of Trustees  

Thursday, April 25, 2024, at 2:25 p.m.  
 

DRAFT  
 

MINUTES 
 
The Business Affairs Committee of the UNCW Board of Trustees met on Thursday, April 25, 
2024, at 2:25 p.m. Members present at the meeting were: Mr. Jeff Clark (Chair), Ms. Traci 
Butler, Ms. Perry Chappell, Mr. Bob Rippy, Dr. Yousry Sayed, and Dr. Jimmy Tate.  
 
Mr. Clark called the meeting to order and read the required ethics statement from the State 
Government Ethics Act. No conflicts were identified.  
 
Mr. Clark asked for a motion to approve the minutes of the February 8, 2024, meeting.  The 
motion was moved and seconded, and then subsequently approved by the committee with 
unanimous support. 
 
Next, Mr. Mark Morgan, Associate Vice Chancellor for Facilities, requested Board of Trustees’ 
approval to authorize preventive maintenance and repairs to be made to the East Parking Deck in 
an amount not to exceed $750,000.   
 
Mr. Clark asked for a motion to approve the East Parking Deck preventive maintenance and 
repairs item as presented by Mr. Morgan.  The motion was moved and seconded, and then 
subsequently approved by the committee with unanimous support. 
 
Mr. Morgan then provided an update on the Randall Library Renovation and Expansion project, 
the Outdoor Recreation Fields and Facilities Improvements project, the Pedestrian Bridge 
Construction, the King Hall R&R project, the Alderman Hall R&R Project, and the CMS R&R 
Project.  
 
Next, Ms. Elizabeth Morgan with Hanbury Architects provided an update on the Campus Master 
Plan. Her presentation covered the process timeline, an update regarding the comprehensive draft 
plan, and an overview of a number of the projects that are being recommended for inclusion in 
the Master Plan.  
 
Following the Campus Master Plan update, Mr. Miles Lackey, Vice Chancellor for Business 
Affairs, provided an overview of the All-Funds Budgeting process which each of the UNC 
System campuses are using to facilitate the development of their budgets for FY25. 
 
Mr. Lackey stated that UNCW had applied the All-Funds Budgeting conventions to UNCW’s 
budget planning practices, and ultimately developed a budget for FY25 which makes significant 
investments in several high priority areas identified through UNCW’s new strategic plan. 
 



Mr. Lackey then provided the committee with an overview of UNCW’s proposed FY25 all-funds 
budget, by walking through the university-level template which includes all funds and units 
rolled up to the university level. As part of Mr. Lackey’s review, he discussed the major sources 
and uses associated with each of the funds, and how the funds relate to one another. 
 
After Mr. Lackey’s review of the university level budget, he provided the committee with a brief 
overview of the composition of revenues and expenses for sub-units identified under the all-
funds budgeting process. 
 
Mr. Clark asked for a motion to approve the FY25 All Funds Budget as presented by Mr. 
Lackey.  The motion was moved and seconded, and then subsequently approved by the 
committee with unanimous support. 
 
Following Mr. Lackey’s presentation, there was no further business, and the meeting was 
adjourned. 



 
 

Meeting of the Board of Trustees 

Business Affairs Committee 

August 1, 2024 
 

AGENDA ITEM 
Campus Master Plan Approval 
 

Situation:     
The University is requesting BOT approval of the 2024 Campus Master Plan.  
 
Background:     
The University has developed a new campus master plan which is informed by data gleaned 
through the master planning process, in addition to feedback provided by UNCW stakeholders, 
along with significant feedback provided by the Board of Trustees.  
 
Assessment:   
Details associated with core components of the new master plan will be presented at the 
meeting by Mark Morgan, AVC for Facilities, and Elizabeth Morgan, Associate Principal with 
Hanbury Design. 
 
Action:     
This requires a vote by the Committee, with a vote by the full Board of Trustees.  
 
Supporting Documentation:  
A document describing the core components of the new campus master plan will be provided 
and presented to the Trustees.   



Business Affairs Committee
Campus Master Plan Consideration & 

Facilities Update
August 1, 2024



2024 Campus Master Plan
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• Bottom-line:  Today the University is seeking your approval 
of a new campus master plan (referred to as the “2024 
Campus Master Plan”).  

• Background: The new plan was developed through an open 
and inclusive planning process and was informed by 
significant data analysis and extensive feedback provided by 
the UNCW community, including members of the Board of 
Trustees.

• Plan Overview: Core elements of the new plan are outlined 
in the following slides.























































Action Item
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Action Item:  2024 Campus Master Plan

30

Action Item:  The University requests Board 
of Trustees’ approval of the 2024 Campus 
Master Plan as outlined in preceding slides.



Capital Project Updates
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Randall Library Renovation and Expansion

32

The expansion is complete with renovations for the 
existing library continuing through the summer.

Western Façade



Randall Library Renovation and Expansion.
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Northern Façade



Randall Library Renovation and Expansion.
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Interior Furnishings



King Hall and Alderman Hall 
Repairs and Renovations
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Alderman Hall 
(as seen from the Quad Lawn)

Budget:  $11.5M
Source of Funds:  Carryforward, Trust, and R&R
Status:  Construction
Designer:  Mosley Architects
CMR:   Muter Construction
Construction Phases:
  - King Renovations 2023/2024
  - Alderman Renovations 2024

King Hall 
(Western Façade)

Primary Scope:
• Alderman Hall:  ADA Compliance, Restroom
       Restorations, and Common Area Finishes 
• King Hall:  Partial Reconfiguration of Space, 

ADA Compliance, PM&E, Envelope, and 
Control Systems Revitalization



King Hall R&R
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Entry Foyer

Mechanical Systems2nd Floor Corridor



King Hall R&R
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Envelope Repairs 
and 

Window Replacements



Alderman Hall R&R
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Plumbing, Mechanical, 
and Electrical 
Renovations



Galloway Hall Demolition

Status: In progress with project completion in August.

Budget:  $2M 
Designer: Kimley-Horn
CMR: 4-Seasons Demolition

Long-Reach Excavator Beginning Demolition

Western Facade



Galloway Hall Demolition



Brooks Baseball Field Refurbishment
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Scope:  Field drainage and infrastructure 
replacement, new artificial turf, backstop, dugouts, 
and outfield fencing

Budget:  $3.45M 
Designer: CHA Consulting, Inc.
CMR: Timeless Properties Construction
Status: In progress with an estimated completion 
date in December 2024.

Existing Field New Field



Center for Marine Science Repair and Renovation
Facility Systems Capital Renewal
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Scope:  Laboratory Hood, PM&E, Building 
Envelope, and Building Control Systems 
Revitalization
Budget:  $993K (Design and Preconstruction 
Services Only)
Total Budget Authorized:  $9.93M 
Revised Estimate: $14.95M (the revised amount 
was approved in the House’s version of the budget, 
but the bill has not passed to date.) 
Source of Funds:  SCIF Appropriations
Status: Design Development
Designer: Moseley Architects
CMR: Samet Corporation

Mechanical Room

Main Entrance



Capital Project Authorizations
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Project Authorization Table

Project Budget Funding Authority BOT Siting 
Approval

BOT Aesthetic 
Approval

Randall Library Expansion & Renovation $62M Legislature  - 2018 BOG – Apr. 2022 Oct-20 Apr-21
Campus Master Plan 2024 $700K BOT Jul-24 Jul-24
Outdoor Rec Fields and Facilities Improvements Phase I & II $9.75M Legislature - 2021 Apr-22 Jul-22
Alderman & King Halls R&R $10.84M BOG - Sept 2021, Feb. 2023 N/A N/A
CMS PM&E Refurbishments* $993K BOG - Dec. 2021 N/A N/A
Westside Energy Plant Upgrades $2.95M BOG - Feb. 2022 N/A N/A
Natatorium Lighting and Filtration System Improvements $675K BOT – Jan. 2023 N/A N/A
Wagoner/Hurst/Hamilton Roadway & Stormwater 
Improvements $1.3M BOG – Nov. 2022 N/A N/A

Cadaver Lab Upfit $1.5M BOG – Apr. 2021 N/A N/A
IBEC Pre-Planning $994K Legislature - 2022 N/A TBD
Cameron Hall Comprehensive Renovation/Expansion $44.5M Legislature - 2023 TBD TBD
Kenan Auditorium Comprehensive Renovation/Expansion $24.0M Legislature - 2023 TBD TBD
Health Education Building* $8.0M Legislature - 2023 TBD TBD
DeLoach Hall Modernization $12.2M Legislature - 2023 N/A N/A
Galloway Demolition $2.0M BOG - Jan. 2023 N/A N/A
Welcome Center Advance Planning TBD BOT - Feb. 2024, BOG – Apr. 2024 TBD TBD
Brooks Baseball Field Improvements $3.45M BOG – Oct. 2023 N/A N/A
East Parking Deck Preventative Maintenance and Repairs $750K BOT – Apr. 2024 N/A N/A
Housing Village, Phase III – Advance Planning Authority $750K BOT – June 2024 TBD TBD
Parking Deck III – Advance Planning Authority $750K BOT – June 2024 TBD TBD
* Design Only
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Questions



 
 

Meeting of the Board of Trustees 

Business Affairs Committee 

August 1, 2024 
 

AGENDA ITEM 
UNCW Mobile Application Overview 
 

Situation:     
Dr. Sharyne Miller, Chief Information Officer and AVC for Information Technology, will provide an 
overview of the new UNCW Mobile application. 
 
Background:     
UNCW Mobile is designed to be a comprehensive platform for students, faculty, and staff, 
providing easy access to university resources. Initially, our focus is on enhancing the student 
orientation and move-in experiences, with plans for gradual integration of additional university 
services.  
 
Assessment:   
N/A 
 
Action:     
This item is for information only.  
 
Supporting Documentation:  
UNCW Mobile Application PowerPoint Presentation 



ITS Campus App Update 
UNCW Mobile

Dr. Sharyne A. Miller

August 1, 2024



ITS Campus App Update- UNCW Mobile

• Released in Apple & Android app stores on May 31
• 1875 downloads as of 7/10

• Campus App Advisory Committee
• The UNCW Mobile Campus App Advisory Committee is to serve in an advisory capacity regarding the 

implementation and use of the UNCW Mobile campus app.  Committee membership is initially 
determined by the Chief Information Officer based on recommendations from campus leadership as 
appropriate.

Apple Android

2

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.apple.com%2Fus%2Fapp%2Funcw-mobile%2Fid6503098249&data=05%7C02%7Cstreutera%40uncw.edu%7Cff4b36a2c2ee4cc933c408dca03d3e7d%7C2213678197534c75af2868a078871ebf%7C0%7C0%7C638561432131322909%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Z8%2BnD7oagcVNpJD%2FNBZHv5C61OzUhSD772TFgA5soKE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dedu.uncw.modo&data=05%7C02%7Cstreutera%40uncw.edu%7Cff4b36a2c2ee4cc933c408dca03d3e7d%7C2213678197534c75af2868a078871ebf%7C0%7C0%7C638561432131311889%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tH2pJhBlo0X9zjd8T0iaeZAJWNobtkprxTwEUOjo0uA%3D&reserved=0


Campus App Functionality- UNCW Mobile

• Focused initially on the student 
persona for Move-In & Orientation

• Links to online resources such as 
Academics, Dining, Seahawk Life, 
etc. 

• Campus emergency communication 
• Integrations

• Canvas, Shuttle tracker, 
News/Events

• New campus map solution with 
walking, biking & driving 
directions

3



Campus App Next Steps - UNCW Mobile

• Additional personas to be developed: 
• Faculty 
• Staff
• Alumni
• Parents/Visitors

• Banner Integration
• Future Assessment: Campus Portal Replacement

4



 
 

Meeting of the Board of Trustees 

Business Affairs Committee 

August 1, 2024 
 

AGENDA ITEM 
VCBA Update 
 

Situation:     
The Vice Chancellor for Business Affairs is going to provide a brief presentation to the Business 
Affairs Committee which consists of a Budget Update and the Implementation of Investment 
Policy for Institutional Trust Funds.  
 
Background:     
The Budget Update will address any notable revenue changes projected for FY25 and provide 
information which is relevant to the planning process for FY26.  The Implementation of the 
Investment Policy Update will address steps taken pursuant to the policy since it was originally 
adopted in July of 2023. 
 
Assessment:   
The aforementioned updates will be provided by Miles Lackey, Vice Chancellor for Business 
Affairs. 
 
Action:     
This item is for informational purposes only.  
 
Supporting Documentation:  
Applicable information will be embedded in the presentation provided by the Vice Chancellor 
for Business Affairs. 



VCBA Update
Business Affairs Committee

August 1, 2024



Budget Update – FY25 Overview

• Sports Wagering Tax Revenue Projections
 - Original est: $1.16 million 
 - Revised est: $2.09 million

• Building Reserve Funding
 - Requested:  $2.07 million (recurring), and $420k (non-recurring)
 - Current Status: Stalled, but included in House and Senate Budgets
 - Outlook:  TBD, pending legislature return post-election

• Operating Appropriations
 - Enrollment: $1.06 million (recurring)
 - Performance: $2.9 million (non-recurring)
 - Current Status   
             Enrollment:    $1.02 million provided through system reallocations
       Performance: Stalled, with only $606k in House and Senate Budgets
 - Outlook:  TBD, pending legislature return post-election



Budget Update – Additional Info (Enroll. Approp.)



Institutional Trust - Cash Management Update

• July 2023: BOT approved UNCW 05.002 Investment Policy 
   for Institutional Trust Funds

• Fall 2023: Completed university self-assessment study 

• Nov. 2023: Presented self-assessment study and cash  
    management plan to SO Leadership

• Jan. 2024: UNCW receives delegated authority from UNC 
    System President

• May 2024: UNCW - Wells Fargo document negotiations 
    completed

• June 2024: Invested initial $50 million in U.S. Treasuries and 
   Notes



Institutional Trust Fund Cash Management Update

Investment Results on June 30, 2024
•     NC Short-Term Investment Fund June return: 4.53%
•     UNCW Weighted Average Portfolio return: 4.99%

Recommendations
•     Amend the Investment policy to allow use of U.S.
       government money market fund for short durations to 
       allow for easier fund transfers.
       - Allows operational flexibility and limits wire transfer risk
       - Provides strong returns during short-term reinvestment 
            periods
       - Maintains conservative investing approach focused on US 
           government securities



Recommended Policy Amendment

Investment 
Type

Individual 
Investment / 
Placement 

Limit

Exposure 
Threshold Quality

Maximum 
Limit / Reset 

Period

U.S.
Treasury Bills, 
Notes, and 
Bonds

May not exceed 
overall sector 

exposure threshold
Combined 
(may not 

exceed 50% 
of 

Institutional 
Trust Funds)*

Full Faith 
& Credit of 
the United 

States

Up to 24 months

Bank Certificates 
of Deposit

Under FDIC 
insurance limit FDIC Insured Up to 24 months

U.S. 
Government 
Money Market 
Funds

May not exceed 
overall exposure 

threshold
AAA NA

NC Short-Term 
Investment Fund 
(STIF)

None None NA NA

*As a percentage of the total balance of all "Institutional Trust and Special Funds."



Action Item

Action Item: The University requests Board of 
Trustees’ approval to amend the Investment Policy 
for Institutional Trust Funds as described in the 
previous slide to include U.S. Government Money 
Market Funds as a permitted investment for 
UNCW’s Institutional Trust Funds.
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